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1.0 Background:

The 10th European Development Fund European Union Pacific Technical and Vocational
Education and Training on Sustainable Energy and Climate Change Adaptation (European Union
PacTVET) project is component three within the broader regional Adapting to Climate Change
and Sustainable Energy (ACSE) programme.

The project builds on the recognition that energy security and climate change are major issues
that are currently hindering the social, environmental and economic development of Pacific -
African Caribbean and Pacific (P-ACP) countries.

1.1 EU PacTVET Objectives

The general objective of this project is to enhance sustainable livelihoods in P-ACPs. Sustainable
livelihoods are a high priority for Pacific Island communities and governments alike. They are
central to current development policy including resource management and conservation but
also in emerging policy to meet threats such as climate change. The project aims to enhance
Pacific regional and national capacity and technical expertise to respond to climate change
adaptation (CCA) and sustainable energy (SE) challenges.

The project is being implemented by the Secretariat of the Pacific Community (SPC) in
partnership with the University of the South Pacific (USP) over a period of 53 months from
August 2014 with an overall budget of EUR 6.1 million. It will achieve the following results:

1. Assess national training needs in SE and CCA and existing informal and formal TVET training
courses and training and education providers are identified and strengthened

2. Develop and implement benchmarks, competency standards and courses on Training of
Trainers (ToT) and create a pool of national trainers

3. Develop and establish training courses and support facilities within TVET institutions
4. Strengthen networking in SE and CCA

The project is being implemented in a sequential approach comprising two phases. Result 1
activities will provide a more detailed/clearer understanding of countries' needs and their
requirements from the project. The activities under Results 2 and 3 will be then be tailored to
the country and regional needs.

1.2 Location

The EU PacTVET project will be implemented in the Pacific region comprising of 15 Pacific ACP
countries: Cook Islands, Federated States of Micronesia (FSM), Fiji, Kiribati, Nauru, Niue, Palau,
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Papua New Guinea, Republic of Marshall Islands (RMI), Samoa, Solomon Islands, Timor-Leste,
Tonga, Tuvalu and Vanuatu.

2.0 Introduction:

As part of phase 1 of the project, an exercise was undertaken across the 15 Pacific ACP
countries over the last 12 months to assess national training needs in SE, CCA and DRM and
existing informal & formal TVET training courses.

These included the engagement and training of In-country Coordinators under the USP EU
Global Alliance Project on the methodology to be adopted for this training needs and gap
analysis (TNGA) process. In-country consultative workshops were held across the 15 P-ACP
countries to identify priorities. In addition, the project engaged consultants to specifically focus
on assessing the Sustainable Energy and Meteorological & Hydrological services in the region.

The mapping of existing TVET CCA (including DRM) and SE training courses to meet current and
anticipated future demands has been completed, and “draft” country reports produced.

The consolidated findings from the TNGA were compiled into a Synthesis report for
presentation and endorsement at the Project’s Inception meeting on 8" — 9™ October, 2015.

The Inception meeting was held on gthgth October, 2015 in Suva, Fiji, and was held back to back
with two GIZ meetings - ACSE Component 1 and Coping with Climate Change in the Pacific
Islands Region (CCCPIR) programmes. This also enabled cost-sharing for common participants to
these meetings. A total of 116 participants attended the Project Inception meeting. These
included high-level national government representatives from the Climate Change Adaptation,
Sustainable Energy and Education sectors including TVET Training providers from the region,
development partners and CROP agencies. The meeting programme and participants list are at
Appendices 1 and 2 respectively.

Page 3 of 58
EU-PacTVET Project Inception Meeting Report| October 2015



3.0 Meeting Objectives:

e To present the findings of the Gap analysis and Training Needs Assessment under the
PacTVET Project.

e Toidentify and endorse priority areas for programming.

e To discuss and agree on approaches to obtaining mutual recognition of training
programmes.

e To agree on a broad work plan for the project.

4.0Day1
4.1 Session 1: Welcome and Meeting objectives

Day 1 sessions were facilitated by Mr. Viliamu Ese from the Pacific Centre for Environment and
Sustainable Development (PACE-SD, USP). The meeting was officially opened by the Permanent
Secretary for the Ministry of Education, Fiji — Mrs. Kelera Taloga.

Introductory remarks were also made by the SPC’s Director for Sustainability and Climate
Change, Ms. Sylvie Goyet; the Delegation of the European Union for the Pacific’s, Head of
Section for Natural Resources, Environment & Energy Section, Mr. Jesus Lavina, and USP PACE-
SD’s Deputy Director, Dr. Morgan Wairiu.

Ms. Goyet stressed that education was the core of all development issues. She acknowledged
the efforts made by the team in the past 12 months, and emphasised the importance of
partnerships in such initiatives, working in synergy with other projects to build on existing
efforts and tailoring of projects towards specific country needs.

Dr. Wairiu stated that USP is mandated by member countries to provide regional education and
training. He explained that the University offered Climate Change programs at the postgraduate
level which were restricted to degree holders. He acknowledged the efforts of the EU for
funding such an initiative that would support the development of pre-degree programs in SE
and CCA.

Mr. Jesus Lavina reiterated the EU’s support for PICs through this endeavour, and was keen to
see the rolling out of the project implementation phase. He explained that the PacTVET Project
was Component 3 of the larger Adapting to Climate Change and Sustainable Energy (ACSE)
program in the Pacific, meetings of which were held in preceding days to this Inception
meeting. He highlighted the importance of coordination and synergies between countries and
projects.
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Project Team Leader, Dr. Sarah Hemstock provided an overview of the background and
objectives of the project including a recap of the activities conducted to date.

Dr. Hemstock reported that the project had completed a year of activities primarily concerned
with assessing national training needs in SE, and CCA (including DRM) and existing informal and
formal TVET training courses across the 15 countries. The methodology for the Training Needs
and Gap Analysis (TNGA) exercise included consultative workshops held with relevant
stakeholders in countries, internet-based literature search, one-on-one interviews with
stakeholders as well as the completion of questionnaires. Potential partner training providers
were also identified. The TNGA was outlined in Individual country detailed reports, and results
from countries were also compiled into the Synthesis report.

She added that the project was working jointly with the Fiji Higher Education Commission
(FHEC) to develop competency standards for climate change adaptation (including disaster risk
reduction) and sustainable energy. This development work would ensure there was regional
input through Industry Sector Advisory Committees (ISAC) which would ensure the developed
competencies and skillsets for qualifications met the diverse regional needs. It was noted that
CCA is a broad area encompassing a range of fields and there would be a need to establish a
regional industry association to provide quality assurance for the development, accreditation
and delivery of regional qualifications. Current SEAIPI and the Pacific Power Association
provide a regional association reference point for the SE industry. Certificates | to IV in each of
these fields would be developed and regionally accredited. These qualifications would be
flexible and allow scope for areas of specialization strands in addition to integration of key
common learning needs.. This work would align with the key regional quality assurance
frameworks and facilitate regional and national delivery.

Dr. Hemstock highlighted one of the key objectives of the meeting which would be to further
deliberate on the priority needs for SE and CCA identified and endorse these priority needs
from countries, as well as the general approach that PacTVET was taking towards the regional
recognition of the SE and CCA qualifications.

It was also emphasized that project funding project for countries was available at
approximately 130,000 Euros per country. This would be primarily for the set up and delivery of

the qualifications in CCA and SE in-country. This included equipment but did not cover the
building of infrastructure, or HR costs related with setting up of qualifications within partner
institutions. The programming of funding for countries would only be possible after the
Inception meeting when countries have endorsed their priorities areas of focus.
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4.2 Presentations
4.2.1 Regionally Identified Priorities

Dr. Hemstock presented the results of the Synthesis report focusing mainly on the commonly
identified priorities from the P-ACP region.

In the area of Renewable Energy, all 15 countries identified on and off grid solar PV systems,
and biogas & biomass related training needs. In the area of Energy Efficiency, all countries
identified Refrigeration and Air-conditioning, and Energy sector Planning & Management
training needs. Also identified strongly was Efficient Sea transport and Energy auditing & the
application of Energy efficiency solutions.

For CCA, it was reported that some countries were moving towards the integration of CCA and
Disaster Risk Management (DRM). DRM related training was identified across all 15 countries as
a priority need. Agriculture and Food security, the revamping of traditional knowledge,
fisheries/marine resource conservation, integrated farming and water security were also
identified as major areas of training priorities.

The report identified the various aspects of project management as a priority need including
project proposal development, reporting, logical framework analysis and M&E (planning). This
was a priority area that was strongly voiced from all countries as common need to both SE and
CCA.

A snapshot of the map of regionally identified priorities is at Figure 1 below.
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Code |Subject Area CK F M Ki NA NU PA PG RM ws SI TL TO0 v vu Total
CLIMATE CHANGE PROGRAMS
CC1 [Disaster Risk Management x x x x x x x x x x x x x x x 15
CC2 |Agriculture/Food Security x X x X x x x x X x x x x x 14
CC3 [Integrated Farming (Agriculture) x x x x x x x x x 9
CC4_[Forestry x x x x x x x x 8
CC5_|Fisheries/Marine Resource Conservation x x x x x x x x x x X 11
CC6 _[Traditional Knowledge x x x x X x x x x x x x 12
CC7_[Water Security x x x x x x x x X 9
SUSTAINABLE ENERGY PROGRAMS
ble Energy
SE1_|Solar PV System (On Grid) x x x x x x x x x x x x x x x 15
SE2 [Solar PV System (Off Grid/Centralized) x x x x x x x x x x x x x x 14
SE3 |Stand - Alone Solar PV_Home System x x x x x x X 6
SE4 |Wind Turbine Plant x x x x x x x x x x x x x 13
SES |Hydro Plant (all sizes) x x x x x x x x x x 10
SE6 |Bio-mass & bio-gas x x x x x x x x x x x x x x x 15
SE7 |Basic Renewable Energy Resources x x x x x x x x x 9
Energy Efficiency
SE8 |Refrigeration & Air Con x x x x x x x x x x x x x 15
SE9 _|Efficient Land Transport x x x x x x 6
SE10 [Efficient Sea Transport x x x x x x x x x x x x x x 14
SE11 [Energy Auditing and Applying Energy Efficiency Solutions X x x x X x x x x x 10
SE12 [Energy Sector Planning & Management x x x x x x x X x x x x x x x 15
SE13 |[Domestic and Office Appliance/ Home and Office Appliance x x x x x x x 7
PROJECT MANAGEMENT PROGRAMS
PM1 _[Project Concept Drafting x x x x x x x x x x x x x x x 15
PM2 [Logical Framework Analysis x x x x x x x x x x x x 12
PM3 [Monitoring and Evaluation x x x x x x x x x x x x x 15
PM4 [Report Writing X X x X X X X X X X X X X X 15
PMS5_[Project Visibility x x x x x 5

4.2.2 Overlaps of the Coping with Climate Change in the Pacific Islands Region (CCCPIR)
Programme

Mr. Daniel Gerecke, Climate Change & Education Advisor, presented an overview of the
programme’s TVET related results and products for 5 countries (Kiribati, Vanuatu, Fiji, Samoa
and Tonga). He added that the programme was collaborating with the PacTVET project to build
on the work already done by GIZ in Vanuatu, an example of which was the “Training of
Trainers” at the Rural Training Centres and Vanuatu Institute of Teacher Education (VITE).

Interest was raised from countries towards the products developed from the programme to
which it was clarified that these resources were available for use by countries with appropriate
acknowledgement of the programme and GIZ.

To the question raised from FSM if the programme would be extended to other countries, the
response was no due to limited funding. Dr. Hemstock added that countries have the option to
integrate components from ongoing projects into their PacTVET project prioritized needs.

4.2.3 Country Priorities

Country presentations were led by the In-country Coordinators from the respective countries
focusing on the results from the TNGA in-country consultations. Presentations focused on
identifying TVET qualification frameworks, curricula and accreditation guidelines in-country;
Findings/training needs identified; Potential activities/programmes (mode of delivery); Key
stakeholders identified, and Issues/challenges.

The country priorities are summarised are in Figure 2 below:
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Country Policy Context TVET Providers Qualification Body Priorities identified

FSM FSM Strategic College of Micronesia FSM-FMI - International Education sector and transferable skills:
Development Plan (2004- | (COM - FSM) Convention on Standards of . tertiary and TVET education to reflect
2023) and State (Associate Degrees Training, Certification and the development needs of the country
Development Plans and Certificates of Watch keeping for Seafarers, . ensure school teachers have required

Achievement) 1978 teaching qualifications
National Infrastructure e upskilling and training of trainers for
Development Plan FSM Fisheries and COM FSSM - Accrediting staff at COM-FSM
Maritime Institute Commission for Community . improve the educational attainment
Department of Education | (FSM-FMI) and Jr Colleges of the and career placement of the youth
Standards Development Western Association of ° find appropriate balance between
Working Group (2006- National Department Schools and Colleges modern technology and traditional
2008) of Education knowledge
. improvements in project
FSM National Energy administration, business skills and
Policy (2010) enforcement of environmental and
conservation regulations

Draft National Policy on e integrate PacTVET offerings into
Disaster Risk existing COM-FSM offerings where
Management and possible
Climate Change

Sustainable energy:

. Need for energy auditors with
analytical skills and an improvement in
energy efficiency

. Need to link vocational pathways to
further education and employment

. Need skilled technicians in-country to
support energy service provision —
especially post disaster and in outer
islands

Climate Change:

. Need “professionalization ” of DRR,
DRM and disaster response sector

. Need for to improve food security -
agricultural productivity and food
safety

. Need to improve water security and
resource management (terrestrial and
marine)

. Need municipal governments to
manage marine resources effectively

Palau Palau Climate Change Palau Community Accreditation is provided by: Sustainable Energy

Policy (draft 2015)

Palau National Energy
Policy (2010)

Palau 2020 National
Master Development
Plan

Palau Energy Efficiency
Action Plan (2010)

College (Associate
Degrees and
Certificates of
Achievement)

Ministry of Education

Accrediting Commission for
Community and Jr Colleges of
the Western Association of
Schools and Colleges

. Building/Construction Best Practices

o ToT for Solar PV system design skills

. Solar PV system installation skills

. Solar PV systems O&M skills

. Solar PV system design

o Solar PV system installation

. Solar PV systems O&M

. Energy auditing and efficiency

. Biogas system design, installation,
operation and maintenance

. Traditional marine transportation skills

Climate Change

. ToT for CC identified needs

. CC adaptation assessment

. ecosystem services and resource
management (terrestrial and marine)

. Disaster risk reduction and disaster
response

. climate science and meteorological
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Country Policy Context TVET Providers Qualification Body Priorities identified
services
. Agriculture and food security
. fisheries and food security
o water security
RMI Vision 2018 (2003-2018) College of the National Training Council Sustainable Energy
Marshall Islands . Need to improve the basic level of
National Energy Policy sciences of TVET students for SE
2009 USP, Marshall Islands . Need for more trainees for the outer
Campus islands
National Climate Change e Need to train qualified trainers able to
Policy Framework 2011 Marshall Islands High deliver the training in Marshallese
School . Need trainings on solar systems,
Ministry of Education electrical and hybrid vehicles, biodiesel
Strategic Plan (2013- Jaluit High School and fuel quality
2016) e Need trained people on standard
Northern Islands High services and product equipment
School
Climate Change
Laura High School e Need to have people trained to collect
quality data
Kwajalein Atoll High e Need to have people trained to
School prepare, implement and monitor CCA
projects in communities
° Need trained people for water usage
survey
. Need trained people for coastal
management and protection
. Need trained people on food security
. Need to include climate change in
tourism and hospitality with a focus on
eco-tourism
Nauru National Energy Policy Queensland TAFE Own Accreditation Priorities
Framework (NEPF) of (Nauru) (Education Department) Nauru has prioritized for three certificate
2009 courses for training delivery:
USP Center . Certificate I/l in Climate Change,
Nauru Energy Road Map . Certificate in Renewable Energy (Basic)
(NERM) Nauru Secondary (1/1) and
School (potentially can . Certificate in Community Based
National Sustainable be used) Climate Change Skill-Set, Train the
Development Strategy Trainers.
2005 - 2025 (revised
2009) Issues/Challenges
. Course outline for proposed courses
Nauru Education Strategy . Qualified Trainers
. Training resources and equipment
. Lack of awareness in Climate Change
and Environment.
. Technical assistance
Samoa Strategy for the National University of Samoa Qualifications . Effective integration of

Development of Samoa
(SDS) 2012 — 2016

Samoan National Energy
Policy (SNEP) 2007 and
its Strategic Action Plan
(SAP) 2008

National Policy of
Combating Climate
Change 2007, and
Greenhouse Gas
Abatement Strategy 2008

Samoa (Certificates 2-
5)

Don Bosco Technical
Centre

Methodist Technical
and Creative Centre

Uesiliana Technical &
Vocational Centre

Leulumoega Fou Arts
School

Authority

traditional/indigenous knowledge into
existing training programs;

. SE sector supports local trainings &
short term attachment in both region
and international

. Training for TVET trainers on climate
change situations, sustainable
approaches which can lead to
developing protocols to support
national development;

. Employability opportunities in Climate
Change — transferrable & functional
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Country Policy Context TVET Providers Qualification Body Priorities identified
skills
National Education . Review and strengthen DRM, with fire-
Strategic Policies and fighting skills, in particular the tourism
Plan (2006-2015) sector
Kiribati Kiribati Development Kiribati Institute of Kiribati Qualification Priorities
Plan (2012-2015) Technology Authority . Hospitality & Eco-tourism
. Agricultural & livestock training
Kiribati Joint Maritime Training e Garmenting, Fashion Design & Printing
Implementation Plan for College/Fisheries . Manufacturing (Processing)
Climate Change and Training College . Information Technology
disaster Risk e Aesthetic/Beauty
Management (2014- M ) e Health Care (Age and Child Care)
2023) Umver5|ty.c‘>f the e Welding
. . South Pacific . Competent Trainers (ToT) in I-Kiribati
Natlone.xl Edu.c:.;‘tlon o to bridge gap
Strategic Policies and Kiribati Teachers . .
Plan (2006-2015 Coll . Standard Services Product Equipment
an ( - ) ollege e  ToTin Solar System
Kiribati National Energy Ministry of Education ° ToT in Biodiesel/fuel/CNO
Policy . Water Usage Survey
. Coastal Management & Protection
Kiribati Adaptation Plan ¢ Project Management
(Phase I11)
KEIP
Tuvalu National Strategy for Schools: Motufoua USP: Self accreditation Sustainable Energy
Sustainable Development | Secondary School (registered with the Fiji - Need to meet the needs of national
2005 — 2015, Te Kakeega (MSS); Higher Education energy policy
Il Fetuvalu Secondary Commission) - Need energy specially including school
School (FSS) curriculum
National Curriculum International Maritime - Solar PV was also identified as a
Policy Framework 8 x Community Organisation Standards of priority
(quality education for Training Centers (CTC) | Training, Certification and
sustainable living for all) Watchkeeping (STCW) Climate Change
2013 Maretta Kabane Standards - Need to improve food security-
Typing and Computer agriculture productivity and food
Tuvalu National Energy School (MKH) A Tuvalu National safety
Policy Qualifications Authority is - Need to improve water security and
Tuvalu Maritime being planned resource management
Te Kaniva: Tuvalu Training Institute - Need to improve health and safety
National Climate Change (T™MTI) related to disaster risk reduction and
Policy, 2012 management - especially for vulnerable
National Strategic Action University of the groups like the elderly and disabled
Plan for Climate Change South Pacific Tuvalu
and Disaster Risk Campus (USP-TC)
Management (2012)
Cook The Sustainable Energy Cook Islands Tertiary Accreditation is provided by: Renewable Energy
Islands Action Plan Training Institute USP: Self accreditation ° Need for energy auditors with

The Education Master
Plan (2008-2023)

The Cook Islands
Education Act &
Akonoanga Maori,
Education Management
Policy

Nationally Appropriate
Mitigation Action
(NAMA) & UN
Framework Convention
on Climate Change
(UNFCCC)

(CITTI) — has been
identified as the major
country partner for EU
PacTVET activities

University of the
South Pacific Cook
Islands Campus (USP)

National Department
of Health

(registered with the Fiji
Higher Education
Commission)

CITTI: City and Guilds London
— equivalent to levels on the
New Zealand Qualifications
Authority

Cook Islands National
Qualifications

analytical skills and an improvement in
energy efficiency

. Need to link vocational pathways to
further education and employment/
improved livelihoods(e.g. trade specific
training such PV technician)

. Need skilled technicians in-country to
support energy service provision-solar
maintenance in outer islands

Climate Change

. Need for professionalism of DRR and
DRM and disaster response

. Need to improve food security-
agricultural activity and food safety

Page 10 of 58

EU-PacTVET Project Inception Meeting Report| October 2015



Country Policy Context TVET Providers Qualification Body Priorities identified
. Need to improve water security and
Cook Islands Joint resource management (terrestrial and
National Action Plan for marine)-support GLAAS project
Disaster Risk
Management and
Climate Change
Adaptation (JNAP) 2011-
2015
Climate & Disaster
Compatible Development
Policy 2013-2016
Niue eThe Niue National Niue High School — Accreditation is provided by: Priorities:
Climate Change Policy commenced Careers . USP: Self accreditation . Need certified
(2009) Education in 2015. (registered with the Fiji plumbers/electricians/gas fitting
Higher Education . Need training in cleaning the new
Joint National Action Plan | University of the Commission) rainwater harvesting catchments,
South Pacific Niue e  Education system cleaning solar panels, how to collect
The Niue National Campus (USP) follows NZ good data and analyze, waste
Strategic Plan Qualifications management — re use/recycle/reduce
Australia-Pacific Framework/NZQA with . Life Skills training — vaka making for
The Niue National Energy | Technical College content contextualized food security and traditional skills,
Policy (2005) (APTC) — through the to suit local traditional food preservation
provision of environment. techniques-only word of mouth to the
Niue National Energy scholarships for next generation, house building,
Action Plan Electrical Trades for materials, document weather and
experienced staff only, climate change TK, weaving skills,
Niue TVET Education not school leavers. document medicinal/herbal
policy — currently being medicine/propagating
developed by the UNITEC Applied Skills . Training in Loss & Damage Assessment
Department of Education | Technology — for immediate assessment during
Certificate in cyclone/drought etc
NZQA Curriculum Multiskills Trades (17 Way forward
Framework weeks course), joint e Working together with PacTVET on
programme with Niue achieving some of these gaps;
High School, planned . National TVET Policy
for 2016 e TVET Scholarships
. In-country training for trainers —
certified trades training, utilise private
sector personnel
. Upgrade Department of Graphics
Design & Tech
. Capacity building training in-country —
include communities rather than focus
on public servants only
Tonga Tonga Strategic Tonga Institute for Tonga National Qualification Regarding sustainable energy:

Development Framework
(TSDF) 20112014

Tonga Energy Road Map
2010-2020

Tonga National Climate
Change Policy (2006) and
Tonga JNAP 2010-2015

Tonga Education
Lakalaka Policy
Framework (TELPF) 2012-
2017 and Draft National
TVET Policy Framework
2013-2017

Science and
Technology (TIST)

Tonga Institute of
Higher Education
(TIHE)

Tonga Maritime
Polytechnic Institute

Tupou Tertiary
Institute (TTI)

Ahopanilolo Technical
Institute

and Accreditation Board

. Need for more people trained :
to install and maintain PV

. to fix engines to reduce fuel
consumption and GHG emissions

. to design and build energy efficient
/climate resilient buildings

Regarding Climate Change:

. Need to recognize the skills present in
the communities

. Need to organize ad-hoc training in a
more sustainable way

. Need for trained people to prepare,
implement and monitor CCA projects in
communities

. Need for people to be able to clearly
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Country Policy Context TVET Providers Qualification Body Priorities identified
communicate CC, using different
Queen Salote Nursing messages such as story telling
Institute Suggestions for future activities
. There is a need to, as much as possible,
USP through its Pacific include these new issues in already
TAFE program existing trainings.

. There is a need to evaluate the
community trainings and to coordinate
them and to get the best parts into a
more sustainable training system.

. Since there is no accreditation for
courses shorter than 3 months, this
should be taken into account when
devising new trainings

Vanuatu | Priorities and Action Vanuatu Institute of Vanuatu Qualification Needs Identified
Agenda (PAA) Technology Authority . Level 1 CCA and SE (developed for
junior stream and RTCs)
Land Sector Framework Vanuatu Institute for . Level Energy conservation and SE
2009-18 Teacher Education development
. Courses yet to be accredited
Vanuatu Qualification Vanuatu Maritime . Sustainable TOR structure
Framework College Outputs
. Human resources Capacity
National Biodiversity Vanuatu Agriculture development
Conservation Strategy College . Curriculum development
. Infrastructure development
Vanuatu Education Vanuatu Nursing e Mitigation of CC and renewable energy
Sector Strategy (VESS) College issues
2007 - 2016
30 Rural Training Note
National Adapta.tion Centers . matu had opted to Proceed with
Program for Action the further development and rolling of
(NAPA) of the CC and Disaster Risk Reduction
. . Modules
g:zﬁ?n:epiﬁ;]ﬁteaigry . To be rolled at at the RTCs
Strategy . Vanuatu Institute of Technology to
conduct the ToT for RTC instructors
Vanuatu Energy
Roadmap
Disaster Risk Reduction
and Disaster
Management National
Action Plan 2006-16
Solomon | Solomon Islands National | National University of Each previously had its own Sustainable energy:
Islands Qualification Framework Solomon Islands Accrediting Body. . The need to set up RE and EE course

(SIQF)

Solomon Islands National
Energy Policy

National Education
Action Plan Solomon
Islands Electricity Act
(Cap 128)

Teacher Training and
Development Policy

Solomon Islands National
Development Strategy

Don Bosco Technical
Centre

Rural Training Centers

MASE Business
Training Centre

Now with the development
of the Solomon Island
Qualification Framework
(SIQF) and the subsequent
establishment of the
Solomon Islands Qualification
Authority (SIQA), all these
TEVT providers should have
their courses vetted through
the SIQA

for industries employees

. Energy Division and Institute of
Technology to proceed with the
required procedures in formalising and
establishing the new Course on
Refrigeration & Air Conditioning and
RET at the Institute of Technology’
Electrical Department, of the Solomon
Islands National University (SINU)

Climate Change:

. Aquaculture design and management
knowledge

. Budget and marketing knowledge

. Water collection and preservation skills
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Country Policy Context TVET Providers Qualification Body Priorities identified
(NDS, 2011-2020) . Disaster Risk Reduction assessment
techniques and trainings
National Skills Training . Climate Change Adaptation and
Report mitigation trainings & mainstreaming
Solomon Islands National Solomon Islands had decided to develop two
Climate Change Policy courses to be conducted at the Solomon
Islands National University (SINU). These are:
Education Strategy e Refrigeration and Air-
Framework Conditioning
. Renewable Energy (Solar PV)
Solomon Islands National
Energy Policy
Papua National Strategy for Port Moresby Papua New Guinea National Priority 1: Development of a Course on RE
New Responsible Sustainable Technical College Qualification Authority and Energy Efficiency for TVETs
Guinea Development for PNG Target: Practicing or graduated electricians
PNG Polytechnic Who to Deliver: University of Goroka
PNG National Climate Institute (Institute of TVET - Division of TVE)
Change Policy
Madang Technical Priority 2: Refresher/Up skilling of
PNG National Energy College TVET/Vocation Training Institution staff
Policy Target: Existing teaching staff in
Goroka Technical TVET/Vocation Training Institution
PNG National Strategy College Who to deliver: University of Goroka
Plan (Institute of TVET - Division of TVE)
Mt Hagen Technical
Papua New Guinea TVET College Priority 3: Course designing and
Policy development on SE and CCA and
PNG Maritime College Mainstreaming into existing Course
Target: TVET/Vocational Training Institutes
Kokopo Business Who to deliver: University of Goroka
College (Institute of TVET — Division of Tourism &
Hospitality Management / Division of
Don Bosco Technical Applied Science) or any other Institution in
College PNG
Malaguna Technical
High School
Vunabosco Technical
High School
PNG University of
Technology
Vocational Training
Institutions (25)
Other 5 Universities
(but less TVET in
nature)
Fiji Fiji National Curriculum University of the Fiji Higher Education CLIMATE CHANGE

Framework 2007,
amended 2012

Fiji Qualification
Framework 2012

Higher Education
Regulations 2009

Higher Education
(Qualifications)
Regulations 2010

South Pacific
Fiji National University
University of Fiji

(identified project
partner institutions)

Commission — Fiji
Qualification Framework

strategic directions (plans and policies) on
climate change issues;
evariability and sea level rise
efocusing on mainstreaming
edata collection

estorage and sharing
eawareness raising

eeducation and training
eadaptation

emitigation and financing.
DISASTER RISK MANAGEMENT
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Country Policy Context TVET Providers Qualification Body Priorities identified
Roadmap for democracy BIODIVERSITY & CONSERVATION
and sustainable socio- improve implementation and
economic development monitoring (National Biodiversity and Action
2009-2014 Plan - 2007) of:
einshore fisheries
People’s charter for especies conservation
change, peace and einvasive alien species
progress oforest conversion
ecoastal development
National Climate Change einland waters
Policy, 2012 eprotected areas
A Green Growth Establish new applied subjects at Year 12/13
Framework for Fiji, 2014 Secondary
Tertiary programs at different levels and
National Energy Policy institution
2006
training needs
Pacific Qualification Climate Change:
Framework Disaster Risk Management
Integrated Farming
USP Strategic Plan (2013- Biodiversity and Conservation
18).\
Sustainable Energy
Fiji Forest Decree 1992 Renewable (solar, wind, hydro,
biomass/gas)
Fiji REDD-Plus Policy Energy Efficiency (planning and auditing)
2012 Sea transportation and construction
Strategic Action Plan Project Management
(SPREP) 2011-2015
Timor National Adaptation There are a number of | Accreditation is provided by: Regarding sustainable energy:
Leste Programme of Action Training institutions The National Labour Force for | National priority areas and training needs

(NAPA, 2010) on Climate
Change Adaptation.

Initial National
Communication (INC) to
the United Nations
Framework Convention
on Climate Change
(UNFCCC) (2014).

Renewable Energy Policy
National Strategic
Development Plan 2011-
2030 (SDP, 2011)

Program of the 6th
Constitutional
Government 2015-2107,
by the Presidency of the
Council of Ministers
(2015) (Presidencia do
Conselho de Ministros
(2015) Programa Do VI
Governo Constitucional
2015-2017)

TVET Education Policy
One of the main pillars of
TVET Education Policy in
Timor-Leste is the
National Qualifications
Framework “Estrutura
Kualifikasaun Nasional”

registered with the
INDMO that offer
similar trainings for
Climate Change
Adaptation and
Sustainable Energy
related areas.

Development Institute
(INDMO) under the
Secretariat of State of
Professional Training and

Employment (SEPFOPE) holds

mandate (as decreed by
Timor-Leste law in 8/2008)
for the development and

implementation of Vocational

training policies, and the
definition of standards of
skills and national
certification system

identified:

. Solar PV
. Biogas
. Biofuel

. Wind energy

. Hydro-energy

. Community training

Training needs SE:

. Technical management and
institutional training for SE
technologies

. Technical — manufacturers for SE

. Analysis skills to analyze which energy
sector is most appropriate

. Engineering skills

. Technical knowledge

. Research and Development

. Training for Government Staff

Training needs Climate Change:

. Food Security - Extension workers
specific for food security, management
skills, Technical skills, Water
Security/Watershed management -
GMF (community groups), SDF, water
specialist/ engineer, laboratory
specialist

. Human Health - Environmental health
skills and knowledge, knowledge on
how to prevent spread of climate
change related diseases

. Natural Disasters - TOT for disaster risk
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Country

Policy Context

TVET Providers

Qualification Body

Priorities identified

that provides
qualifications for
accredited training and
training providers.

A Technical and
Professional Education
and Training Plan (Plano
de Formagdo e Educagdo
Técnica e Profissional
para Timor-Leste, 2012)
was endorsed and
implemented in 2012, to

management at community level, focal
points at all levels (national to local),
weather forecasting skills

Forestry, Biodiversity, Marine
Ecosystems — Management skills for
marine management, forestry
engineers

Livestock — Skills to secure animal
health

Infrastructure — Bio-engineering
expertise

Oil and Gas — Expertise to reduce oil
and gas production

develop the TVET . Capacity Development — ToT for
Education sector. AC/refrigeration

Program of the 6th
Constitutional
Government 2015-2107
(2015)

4.3 Plenary and Feedback Discussions from Countries
Palau

To the question raised from GIZ about the status of the country’s Climate Change policy, it was
reported that it was already being endorsed at the highest level by all five governors and was
currently awaiting approval from the National Congress.

RMI

A suggestion was made from Timor that RMI needed to have a registration and accreditation
standardized so that it could be aligned with other Pacific countries. RMI response was that the
processes involved are in the TVET strategic plan; RMl is currently working with the USP and US
accreditation standards- which is trying to harmonize the TVET standards and the US standards.

A further comment from the EU stated that the “harmonization” was important as it affects
the mobile workforce.

Nauru

Countries were reminded that the project could not meet all needs. It was therefore
emphasized that countries needed to prioritize their respective needs for SE and CCA training
needs to maximise the resources available in terms time and money.

Kiribati

In addition to the needs identified from Kiribati, the suggestion was also made that to
decentralise the offer of TVET to encourage movement of people back to the rural areas.
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To the question raised from Vanuatu on how far donors/partners have contributed to CC in
Kiribati, the response was that a lot of assistance from development partners have been
received, the key components being the “migrating with dignity”. The Kiribati government was
doing its best improve the capacity of the local populace, the project could be used to upskill
the Kiribati people increasing the opportunities for employment in international markets.

Cook Islands

In addition to the country’s identified priorities, it was also recommended from the the Cooks
that any training involved would need to be youth focused and incorporate traditional
knowledge.

Tuvalu

To the question posed on what role the National Climate Change Advisory Council played in
Tuvalu, it was reported that the Advisory Committee advises cabinet on climate change related
issues and proposals. It was also reported that the PacTVET document had been endorsed by
cabinet and was ready for implementation.

A comment was raised from Tonga that the project should be utilizing the available resources
and share already existing resources rather than creating new ones to ensure that there is no
duplication of training and courses. This was acknowledged by Dr. Hemstock who added that
qualifications developed will add to existing curricula and will not duplicate what is already in
the region.

Solomon Islands:

A guestion was raised from PNG on how S| was planning to harmonize their trainings? It was
reported that there were efforts to harmonise training though it was still unclear how it would
work. However, the Solomon Islands National University had made an offer to the government
to take on levels 1 and 2 curricula for renewable energy so that the institution could continue
to offer levels 3 and 4.

General Question

A guestion was raised from PNG about what could be done to increase innovation and scientific
research in the region. Dr Hemstock responded that as part of EU Global Climate Change
Alliance project and the Future Climate Leaders Programme at USP — scholarship students from
across the Pacific were able to undertake research in climate change. PaCE-SD is also
continuing to run postgraduate diplomas, Masters and PHD’s in Climate Change. It was pointed
out that the expertise is available, what was lacking is the coordination of efforts on a regional
level.
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5.0 Day 2

Following a re-cap of Day 1 activities, the presentations for the session on Accreditation of

Strategies commenced and are summarised below:

Ogranisation

Presentation

Discussion/Comments

Sustainable Energy Industry
Association of the Pacific
Islands (SEIAPI) — Mr Geoff
Stapleton

Technician Certification and Accreditation Program
. To develop rules for such a scheme - Easy
. To implement this scheme in Pacific - Difficult
What did the scheme require?
1. Quality Regionally Accredited Training Programs
. For a person to apply for certification in any
technology application(e.g. Design and Install
Grid connected PV systems),they needed to
undertake a training course which taught
them all the required competencies
2. Technical Standards and Guidelines
Guidelines
. In 2011 SEIAPI developed 4 guidelines
- Design of PV Grid Connect Systems
- Installation of PV Grid connect systems
- Design of Stand-alone power systems
- Installation of stand-alone power
systems
. These were later re-released as SEIAPI/PPA
guidelines at the 2014 Official and Energy
Ministers Meeting
3 Party Accreditation of Training Programs: What is
required?
. A quality Standard against which training
programs are accredited
. Describes the experiences, structure, and
resources required in order to be awarded
accreditation
. Ensures that training bodies operate in a
consistent, comparable and reliable manner.
. Appropriate Competency standards
. Developed by a committee comprising
subject matter experts from industry and
training
Competency Standards Developed
. Designer of Grid Connect PV Systems (May 2012)
. Installer of Grid Connect PV Systems (May 2012)
. Designer of PV Based Off Grid System (September
2013)

Marshall Islands - Have you given any
consideration to pre- service training?

SEIAPI — Fully agree that that would be
something good to pursue.

Cooks — Solar systems have been set up in
the Cook Islands but there has not been any
capacity building in terms of maintenance of
these systems.

GIZ - Are you in a position to provide the
technical capacity for countries?

SEIAPI- a lot of courses are run with
designing and installation — what is really
needed is to run a design course for one
group of people and an installation course
for another group.

Nauru - There has been talk about a regional
accreditation

SEIAPI — what has been endorsed in the
countries is the competency standards. It is
the competency standards that will be in the
regional framework.

Vanuatu — Could you clarify if Vanuatu is a
part of this project?

SEIAPI — Vanuatu has requested that we
provide training.

Tuvalu — Tuvalu has a target for 100%
renewable energy by 2020. We are
interested to know whether Tuvalu included
in this project.

SEIAPI-Yes Tuvalu is included
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. Installer of a PV Based Off Grid System (Sep 2013)
. Installer and Maintainer of a PV Based Off Grid
System (Sep 2013)
Certification/Accreditation Program
. Launched May 2012 at the Pacific Sustainable
Energy 4 All launch.
. Certification of technicians
. Accreditation of companies
. Two levels
. Provisional
. Full
Industry Needs
. A regional third party accreditation program for
sustainable Energy training courses
. Possibly involving regional competency
standards—country accreditation of training
centers
. Fees charged to ensure it becomes
sustainable
. Training centers offering appropriate accredited
courses across the region.
. Courses short and long
. Accredited skills sets that allow that lead to
certificates
. Sufficient equipment for conducting the
practical sessions
. Fly in trainers for smaller countries
. Donors requiring the need for technicians
who have successfully passed a 3rd party
accredited training course.

Presentation from the Fiji
Higher Education Commission
- Dr. Richard Wah

. Accreditation, Licensing and certification are used
very differently in different places.

° In Fiji, to accredit a program, an existing program
is taken and put it inside the FHEC's 10 level
framework.

. Licensing in Fiji is not provided by the government
but by other entities.

. Certification is the piece of paper that the
institution gives.

. FHEC is very particular that programs that we put
together have a graduate profile. This means that
at the end of every program on study it should be
very clear what the person coming out of a
program knows what they can do, how they can
do it and who they are.

. The providers do not decide on the graduate
profile. A committee is set up to determine this
profile.

. Input is needed from across the countries to
develop this graduate profile so that all countries
can have a ‘buy in’ into the program — graduates
can work on other countries outside Fiji.

. A minimum set of competencies is needed that
the industry sets and countries can go their own
way in term of developing further competencies

. Industry is critical - the question is how to define
what industry is.
. In terms of the national qualifications and the

referencing, this must be set up. In Fiji for
example, this is legislated.

. Linking the Fiji framework to the
framework is important

. Rather than have an agency outside this system of
qualification, one is needed that is agreed upon by

Pacific

SEIAPI-The accreditation was set up by the
industry. What we will do is change the
definition of words. We can add a clause in
the regional framework on specificities from
countries.

Marshall Islands — WASP — another quality
assurance to its accreditation framework
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the countries.

Need to ensure that graduate profiles first and
foremost are developed, and then institutions will
know what it needs to teach them. What they will
be and where they will be also needs to be
included. The fourth point to include s
entrepreneurship.

FHEC is developing — there are currently 26
national qualifications in the country and looking
at increasing this number in 2016.

One of the things that the government is very
particular about is sharing its information. FHEC
plans to do that by placing all its qualifications out
for the public to access.

Assessment and quality is what will determine the
difference at the end of the day.

SPC Educational Assessment
and Quality programme — Mr.
Lemalu Sanerivi

The PRQS

A Pacific database of comparable and recognised
qualifications,

Maintains an accurate record of accrediting
agencies, recognised institutions and their quality
assured qualifications, professional associations,
and occupational standards in the Pacific region.
An instrument for building flexible pathways in the
pursuit of knowledge, skills, and competences that
enrich and underpin socio-economic
development, growth and sustainable community
livelihoods.

supports the implementation of regional trade
agreements through mobility of Pacific learners
and labour

Regionalism

Sharing resources (expertise):

PICs to seek acceptability and determine whether

common regional competency standards and

qualifications are desirable. In doing so, opinion
should be sought regarding the SPBEA’s role
providing development coordination.

- “Coordinating the development of common
competency standards and qualifications”
and

- “Extending the PRQS to enable common
competency standards and qualifications to
be listed”

CCA-SE Project Outcomes

Assess national training needs in SE and CCA and
existing informal and formal TVET training courses
and training and education providers are
identified and strengthened

Develop and implement benchmarks, competency
standards and courses on Training of Trainers
(ToT) and create a pool of national trainers
Develop and establish training courses and
support facilities within TVET institutions
Strengthen networking in SE and CCA

The need for Regional Programs

A report drew our attention to the need for
regional qualifications: These approaches should
be canvassed with PICs to seek acceptability and
determine whether common regional competency
standards and qualifications are desirable.

Shared or common qualifications are utilised in
Australia (TVET Quals), CARICOM, and ASEAN
mutual recognition agreements

Can save duplication of development costs and

PNG-We have to be mindful of the
information that we collect and ensure that
it is the right information. Can corrections
be made to the PNG component of your
presentation?

EQAP — the information that was collected
came from the office of higher education in
PNG. I recognize that TVET is under the
Ministry of Education and are looked after
by the National Training Council.

Vanuatu — Quality assurance is quite relative
in the sense that quality assurance in
different countries will be determined by
country industries and populations. How do
we ensure that the course that we deliver
from country to country is of a high quality?

Dr Hemstock — This depends on trust in each
individual country’s assessment and also as
part of the project we need to put in training
of trainers — strongly depends on mutual
trust. We have a number of areas that need
to be taken forward on a regional basis and
this is the place to decide all these.

Tonga — Recognition of the quality assurance
—in our case, if the overseas accreditation is
similar to ours we will accept it otherwise
we will have to run our own assessment.

Dr. Hemstock — we are probably in the stage
of the project where ‘resources’ are still not
relevant but we should start thinking about
it. It would be good to integrate with
something existing so that it will cater for
the sustainability of the project.

Vanuatu — If an institution registers with a
qualification that is international, how is
that placed?

EQAP - Quality assurance for each institution
in country is important.

Dr. Hemstock - We have already started
developing competencies with Fiji Higher
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multiple accreditation by various agencies

Advantages of Regional Programs

Addresses resource and capacity constraints
Facilitate qualifications recognition

Support mobility of Leaners and Labour

PacTVET to consider regional stakeholder Advisory
Committees

Supports the Framework for Regionalism
Accreditation: EQAP can coordinate with relevant
stakeholders (e.g. Professional Bodies, Accrediting
agencies, etc)

CCA-SE Programs and Courses

Regional Advisory Committee to agree on regional
standards for CCA-SE knowledge, skills and
competences as a basis for developing regional
qualifications?

Advantages:

some of the CCA-SE knowledge, skills and
competences are content specific/generic and not
country specific

we can collectively exploit SPC-USP expertise in
the development of courses;

These can form the “core components” of any
regional qualification(s) in specific areas

Facilitate  regional  recognition of  such
qualifications and competences and hence
mobility of learners and skilled workers;

Some examples: Biofuels; Refrigeration and Air
Conditioning; Water Security, etc

EQAP-SPC can coordinate the Quality assurance of
regional programmes on behalf of the region;
National agencies will still assess the capability of
Local Institutions who wish to deliver these
regional programmes;

CCA-SE Program Design

CCA-SE, the programmes are developed with
agreed regional competences in mind with
regional endorsement.

Design structure: At least 75% regional content
and 25% national content

Flexibility for national adaptation where needed
Can become a framework/template for similar
developments of generic regional competences in
other areas (e.g. for sports administrators, etc)

Challenges

Quality assurance consideration is paramount!!
However, regional accreditation for any new
course developed as part of this project must
currently be achieved by seeking accreditation via
several institutions. This area and regional
accreditation strategies will be investigated
further by the TNGA [PacTVET Y1 6 monthly
Report page 14]

EQAP of SPC can coordinate quality assurance on
behalf of the region; [to avoid multiple
accreditation]- Can CCA-SE contribute to capacity
building in this area?

Who owns the qualification? It will be a regional
qualification delivered by our various accredited
Institutions/providers

The Future? Any changes in the core components
will void its status as a regional qualification and

Education.

If this is something that other countries
want the same thing, in country
consultations can be held to facilitate this
process. Initially though, an agreement on a
regional framework will have to be made at
this meeting.
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necessitate a reaccreditation.

This is a new approach and something we need to
consider, and if necessary, collectively support;

It will pave the way for further strengthening of
our region which complements and strengthens
our respective national development efforts;
There are other similar areas where the model of
a regional approach can be applied for the Benefit
of our region and countries.

These Regional Programmes and courses can be

hosted on the PRQS database:
http//prqs.spbea.org.fj
Framework  for  Regionalism: .. leading

progressively to the sharing of institutions,
resources, and markets, with the purpose of
complementing national efforts, overcoming
common constraints, and enhancing sustainable
and inclusive development within Pacific countries
and territories and for the Pacific region as a
whole.

Nadraki Weather — Mr.
Neville Koop

There has been training for meteorologists in
Tonga (2).

FNU implemented certificate 4 training for
weather forecasters here in Fiji but Fiji met does
not recognize this certificate.

USP has been very pro-active essentially has
courses that result in the successful training of
met officers.

What USP does not have is a formal course
structure for Met Services. USP and WMO have
already started that process.

The climate and weather experts in-country are
the authority to effectively communicate
information on weather and climate and they
need to be well trained for this role.

FNU — Our head of department is a PHD
holder from RMIT and our course is a high
level one and can carry forward to a degree
level course.
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5.1 Plenary — Sum up of Discussion and Identification of General Approaches

During this session, countries were requested to re-prioritise their needs and present their
results. The priorities identified in Day 2 would form the basis for the project to target when
developing the CCA and SE qualifications.

The priority needs identified from countries is summarised below together with discussions
generated from presentations. These discussions included the need to recognise the vast
amount of ad-hoc informal learning which has been conducted in CCA and SE over recent times.
The process for Recognition of Prior Learning was raised as a strategy that could be considered

and incorporated in the developments by EU PacTVET.

In addition, there was agreement to develop qualifications regionally, covering the nationally

identified priority areas.

Country

Priority needs

Discussion Summary

PNG

Theme 1: Curriculum Development on Sustainable Energy
OUTPUT: 1
Consultation

OUTPUT: 2

Development of curriculum

Solar Energy (Photovoltaic) Energy design & implementation
Wind Energy and Design and Implementation

Pico/ Micro, Mini Hydro Energy and Design and Implementation
Bio Energy

Solid Biofuel production & Process

Liquid production & Process

Gas production & Process

Hybrid System (solid Bio fuel — Store Hybrid Solar System)

OUTPUT 3:Teachers Training
OUTPUT 4: Awareness and Advocacy

OUTPUT 5: Accreditation

University of Goroka

National Department of Education (NDoE)
University of Technology (Lae)

University of Papua New Guinea-(School
Environment)

OCCD

of Natural Science-

Theme 2: Curriculum Development on Climate Change Adaptation
OUTPUT 1:Consultation

OUTPUT 2: Development of curriculum

ATCDI to roll out training on construction of multi-cooking stoves in
rural communities

Food Technology Appropriate Technologies course needs to be
accredited, so

EU-Pact VET can help in accrediting the course

OUTPUT 3: Teachers Training

OUTPUT 4: Awareness and Advocacy

SEIAPI  (referring to  Cooks Islands
presentation)— One of the things that we have
found is that it is good to have ongoing
refresher courses. It helps the trainers to keep
up to date and the people need it.

PNG (question to SPC/GIZ teams here in Fiji) —
Will this project fund TVET or specific
projects?

Dr. Hemstock — It is a TVET project and the
issues have to be related to climate change
adaptation and sustainable energy projects.

SEIAPI (referring to Palau presentation) —
There is an SE training that has been
accredited for use now.

Vanuatu (referring to Palau presentation) — a
common priority that has been presented is
water shortage. What is the best option for
PacTVET to assist small low lying islands?

Dr. Helene (referring to Vanuatu’s query) — It
would be interesting to see how the training
on desalination will be developed and
implemented.
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OUTPUT 5: Accreditation
University of Technology
TVET Institutions

0oCccD

Cook
Islands

In favour of a Regional Accreditation Framework.

Priorities:
Sustainable Energy
Climate Change
Cross sector training
Train the trainers
Accreditation
Funding

Samoa

Samoa welcomes the regional accreditation framework, and
recommends the development of a tool to ensure harmony with
national frameworks.

Priorities:

Sustainable energy (training on installation, maintenance, waste
management)

Development of national competency standards and in SE and CC.
Recognition of non-formal training providers

Recruit TA to repackage short courses.

Vanuatu

Vanuatu agrees with a regional accreditation framework. If a regional
qualification is developed, it should be based on common
competencies as some countries have developed competencies that
are only specific relevant nationally.

Priorities:

Solar PV

Electrical wiring

Electrical Appliances

Building Construction and Design
Small Scale Hydro Power

Energy Auditing

Weather patterns and climate variability
Food Security

Water Security

Fisheries

Use of appropriate technologies
Trainer capacity development

Tuvalu

Priorities: (Biogas, Water, Energy)

Sustainable development

Reduce cost by 20% of recurrent

Increase level of resilience by 50%

Renewable energy 100% by 2020 target

Capacity development increased and strengthened by 20%
30% of trained trainers competent

Solomon
Islands

Priorities:

Solar Diploma course
RAC Diploma Course
Accreditation
Licensing

Tonga

Tonga — Supports Regional Accreditation Framework.
Priorities:

Install and maintain solar PV

Service and Fix Automotive erngines

Design and build energy efficient buildings

Organize Ad-hoc training

Industry advisory committee — assess training needs

EU-PacTVET Project Inception Meeting Report| October 2015
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Kiribati

Priorities

Sustainable energy (solar and biogas)
Food security (agriculture)

Water systems

Coastal protection and management
Waste management

Manufacturing

Garmenting

Electrical

Hospitality

Health care

Project management

Niue

Priorities:

Develop National TVET policy

Support and strengthen the existing TVET programs in schools
Extend the school based TVET program into community

TVET scholarships to the region

Maintenance training

Traditional knowledge practices

Project management training

Palau

Priorities

Project management training (course)

DRR and DRM

Water Treatment/ Desalination systems operations and maintenance
Fisheries and food security

Climate change education

FSM

Priorities:

Solar PV system design

Bio gas system design

Disaster Risk Reduction

Agriculture and Food Security

TOT for solar PV, Bio gas, DRR, Agriculture and food security, project
management

TOT post-secondary, secondary and primary school level and
community

Text, technology, human resources and any necessary equipment
under any of the above

Accreditation

RMI

Priorities

Development of industry validated training standards

Establish trades testing and certification system

Alignment of Pacific Quality framework with USA quality framework
CMI sustainable energy training

Food to table (organic/traditional/climate resistant
cultivation/certificate levels 2 — 3)

Level 1 vocational Ed curriculum review and realignment

Climate change curriculum

EV & Hybrid vehicle mechanic training

Project management

V&A training

Nauru

Priorities

Getting educated through accredited courses (sustainable energy)
Priorities:

Cert 1 & 2. Train teachers and trainers.

Develop course materials

Community based sustainable energy skills set

Accreditation of courses

Competency standards developed

Cert 1 & 2 Climate change

- Community based climate change skills set

Fiji

Priorities

Traditional/Contemporary knowledge
Biomass/Biogas — cooking

Solar — Electricity/lighting

Climate change adaptation
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DRM
Biodiversity
Integrated (farming practices)

Timor Regarding education sector and transferable skills
eNeed for training in all areas of project management.
National priority areas and training needs identified:
Solar PV

Biogas

Biofuel

Wind energy

Hydro-energy

Community training

5.2 Summary of Day 2 and Main Meeting Outcomes

Dr. Hemstock thanked participants for the tremendous support and input at the Inception
meeting, and in the prioritisation of SE and CCA needs from countries. She added that a number
of countries had indicated TVET infrastructure as a priority need, while other countries
identified some component of QA (accreditation needs) as one of the key areas for the PacTVET
project to assist them with. She stressed that such activities were beyond the scope of the EU-
PacTVET project. However, the project would explore alternative opportunities to address
these important issues, as it would assist with the overall smooth implementation of the
project (see Appendix 3).

Dr. Hemstock also urged participants to be mindful of the budget allocation per country which
was approximately at 130,000 Euros when planning activities.

Participants were advised to present any comments on the submissions (country reports)
within a week from 9™ October.

Dr. Hemstock informed the meeting that the next step would be that the PMU would work with
individual countries to develop proposed work plans for 2016 based on the priorities identified.
In addition, countries were to start identifying and confirming their preferred in-country
training providers that will partner the project (see Appendix 4).

At the closing of the Inception meeting, Mr. Jesus Lavina mentioned that there were quite a lot
of needs to be addressed. He was impressed with the approach taken for the TNGA stating that
consultations at the preliminary stages of the project are very important.

He commented on the relevance and timeliness of the project — on the road to Paris, these
approaches provide a lot of hope. He added that whatever the outcome from Paris, after COP,
there would be a lot of funding directed at the PICs so it was good to prepare for this.
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Appendix 1: Inception Meeting Programme

European Union Pacific Technical Vocational Education & Training for Sustainable Energy and
Climate Change Adaptation (PacTVET) Project

Inception Meeting
8" — 9" October, 2015

Holiday Inn, Suva, Fiji

Time Content Presenter/ facilitator
Thursday, 8" October 2015
8.30 Registration MC is Viliamu lese

Dr Morgan (Deputy

9:00 Welcoming and Introductions .
Director of PaCE-SD

The PMU (Sarah, Tess,
Nixon, Helene, Leigh,
Titiana) and Vili

Brief overview of project:

Background/objectives;
Progress to date;

Meeting objectives

To present the findings of the Gap analysis and
Training Needs Assessment under the PacTVET
Project.

To identify and endorse priority areas for
programming;

To discuss and agree on approaches to obtaining
mutual recognition of training programmes.

To agree on a broad work plan for the project.

9:15

Overlaps with CCCPIR Project Daniel Gereke- GIZ

10:00am Morning Tea — group photo

10:20 Presentations on Training Needs identified from in-
country consultations

TVET qualification frameworks, curricula and
accreditation guidelines in-country;
Findings/training needs identified;

Potential activities/programmes (mode of delivery);

Page 27 of 58
EU-PacTVET Project Inception Meeting Report| October 2015



Key stakeholders identified;
Issues/challenges.

(each country gets 10mins to present — countries
grouped according to North Pacific/Micronesia,
Polynesia and Melanesia with discussions to be
undertaken after each “group’s” presentations)

FSM
Palau
RMI

Nauru

11:00

Discussions from group presentations

11:30

Presentations on Training Needs identified from in-
country consultations continued

Samoa
Tuvalu
Kiribatis
Cook Islands
Niue

Tonga

12:30

Discussions from group presentations

13:00

Lunch

14:00

Presentation on Training Needs identified from in-
country consultations continued

Vanuatu

Fiji

Solomon Islands

PNG

Timor Leste

14:50

Discussions from group presentations

15:20

15:35

Afternoon Tea

Presentation of Scenarios/Recommendations -
prioritisation of national activities

Plenary discussion and feedback from countries to
review recommendations and discuss national and
regional priorities and options.

16:35

Sum up and End of Day 1
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Time Content
Friday, 9" October 2015

Welcome and Recap of Day 1
9:00

Overview of Day 2 Objectives

Presentations and Discussion

Presentation from the Sustainable Energy Industry
Association of the Pacific Islands (SEIAPI).

Presenter/ facilitator

Mr. Geoff Stapleton

9:10 Presentation from the Fiji Higher Education Dr. Richard Wah
Commission
SPC Educational Assessment and Quality Programme | My, Lemalu Sanerivi
Knowledge and Learning Platforms Sarah Hemstock
10:00am Morning Tea

10:20 Open Forum Discussion— Approaches for mutual
recognition — Identifying Best Way Forward
OR Break-out Groups
Plenary — Sum up of Discussions and identification of
12:30
General approaches
13:00 Lunch

14:00 Discussions on a broad work plan for the project by
country. (Break-out groups by country???)
15:30 Afternoon tea

16:00 Presentations from Development Partners/Donors on
possible areas of Collaboration.

17:30 Wrap-Up of Day 2 and Summary of Meeting outcomes

17:45 End of Meeting
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Appendix 2: Participants List

Regional Inception Meeting 2015 - PacTVET Participants List

In country coordinators

Name Designation Ministry/Organization Country Email
1 Mr Tapulolou In country University of the South Samoa tapulolou.tuailemafua@usp.ac.fj
Tuilemafua coordinator Pacific
2 Carol In country Palau Palau cemaurois@gmail.com
Emaurois coordinator
3 William In country University of the South Vanuatu william.arudovo@usp.ac.fj
Arudovo coordinator Pacific
4 Birtha Tonghai In country University of the South Niue Birtha.Togahai@mail.gov.nu
coordinator Pacific
5 Tevita Fakaosi In country University of the South Tonga tevita.fakaosi@usp.ac.fj
coordinator Pacific
6 Betty Sigrah Capacity Building Micronesia Conservation FSM capacity@ourmicronesia.org
Program Trust
Manager/ICC
7 Pelenise Alofa In country University of the South Kiribati pelealofal3@gmail.com
coordinator Pacific
8 Moses In country University of the South Solomons | moses.asitarau@usp.ac.fj
Asitarau coordinator Pacific
9 Mr Dustin In country University of the South RMI tin2neijen@gmail.com
Langidrik coordinator Pacific
10 Tessa K In country National office for Climate Timor tessa.koppert@usp.ac.fj
coordinator Change Leste
11 Semi In country University of the South Fiji semi.masilomani@usp.ac.fj
Masilomani coordinator Pacific
12 Tyrone Dieye In country University of the South Nauru tdeiye@gmail.com
coordinator Pacific
13 Pain Pyare In country University of the South PNG helauc@gmail.com
coordinator Pacific
14 John In country University of the South Solomons
Walenenea coordinator Pacific
EDUCATION INSTITUTIONS AND TVET PROVIDERS
1 Ms Peseta Dean National University of Samoa e.hope@nus.edu.ws
Eseta Hope Samoa (NUS)
2 Sinapi Moli CEO Samoa Qualifications Samoa Sinapi.moli@sga.gov.ws
Authority
3 Mr Owen Cook
Lewis Islands
4 Taputukura coordinator Cook Islands National Cook cincw@cincw.org.ck
Mariri Council of Women Islands
5 Suihua Manager Tongareva Island Solar Cook energy@oyster.net.ck
Marsters Energy Operations Islands
6 Joe Timothy Director Vanuatu Agriculture College | Vanuatu jtimothy@vac.edu.vu
7 Johnston Toa Principal Education Department of Education- Vanuatu jtoa@vanuatu.gov.vu
Officer Tertiary
8 Jerrol Head Vanuatu Development and Vanuatu arnhambatjerrol@gmail.com
Arnhambat Rural Training Centres
Association (VRDTCA)
9 David CEO Vanuatu Qualifications Vanuatu davidlambukly@Vanuatu.gov.vu
Lambukly Authority
10 Jack Takalo Director Vanuatu Institute of Vanuatu jacktakalo@gmail.co
Technology jacktakalo@gmail.com
11 Ms Puakina Head of School - Niue High School Niue Puakina.Kaufiti@mail.gov.nu
Kaufiti Graphic &
Technology
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12 Mrs Loseligi Director of Department of Education Niue ahimai@niue.nu
Siakimotu Education
13 Mr Coordinator Ministry of Education and Tonga euaboy 92@yahoo.com
Fatuimoana Agriculture Training
Lagilagi Programme, TIHE
14 Mr.Talanoa Principal Tonga Institute of Science & | Tonga talanoahafoka@gmail.com
Moeloto Technology (TIST)
Hafoka
15 Mrs Pauline Acting Chief Tonga National Tonga paulinemoa3@gmail.com
Moa Executive Officer Qualifications &
Accreditation Board
(TNQAB)
16 Mr.Grilly Jack Director for Career College of Micronesia FSM giack@comfsm.fm
& Techninical
Education Centre
17 Mr Ruatu Acting Deputy Ministry of Education Kiribati kaaro@moe.gov.kr,ruatit@gmail.com
Titaake Secretary
18 Mr.Solomon Dean Solomon Islands National Solomons | john.korinihona@yahoo.com
Pita University
19 Ms Katalina Director Education Tuvalu kpasiale@gmail.com
Taloka
20 Mr Apinelu Secretary Education Tuvalu nvakalasi@gmail.com
Vakalasi
21 Mr William Vice President College of the Marshall RMI wreiher@cmi.edu
Reiher Admission Islands
22 Dr.Irene Head of School University of the South RMI irene.taafaki@usp.ac.fj
Taafaki Pacific - Marshall Campus
23 Ms Asena Science Specialist Public School System RMI asenaketedromo@gmail.com
Ketedromo
24 Ms Barbara Teacher Public School System RMI barbara.ned@maine.edu
Ned
25 Ms Violet Acting Director - Department of Education PNG Violet Gerega@education.gov.pg
Gerega TVET Curriculum
Non Trades
26 Ms Betty Napil | Senior Professional Department of Education PNG betty napil@education.gov.pg
Assistant - Policy &
Planning
27 Mr Benjamin Lecturer Mechnical Institute of TVET, University | PNG lumbiab@uog.ac.pg
Lumbia Engineer of Goroka
28 Ms Isabel National Director for | Secretariat of Vocational Timor afamata@yahoo.com
Fernandes de National Labour Training policy and Leste
Lima force development employment
institute
29 Ms Domingas National Director for | Secretariat of Vocational Timor francel.dasilva@yahoo.com
da Silva Human Resources Training policy and Leste
employment
30 Mr Augusto NFP - UNCB Senior Ministry of Trade , industry Timor augusto.mpinto@yahoo.com
Pinto Staff National and environment Leste
Directorate for
Claimte Change
31 Mrs Felicity Manager for Pacific TAFE-University of Nauru felicity.canon@usp.ac.fj
Canon Community and the South Pacific
Continuing
Education
32 Ms Cecilia C Director of Department of Education Nauru tawe_tsied@yahoo.com.au
Giouba Education and
Administration
33 Ms Floria TVET Coordinator Department of Education Nauru floria.detabene@naurugov.nr
Detabene
34 Ms Luisa Director for Climate Ministry of Meteorology, Tonga Ituiafitumalolo@gmail.com
Malolo Change Energy, Information,

Disaster Management,
Environment, Climate
Change and
Communications
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(MEIDECC).
35 Mr John Chief of Career and National Education FSM John.Curley@fsmed.fm
Curley Technical Education Department
36 Mr Albert Projects Officer National Climate PNG albert.milala574@gmail.com
Milala ChangeOffice of Climate
Change and Development
37 Ms Lydia Senior Project Office of Climate Change PNG Inenai.bobola@gmail.com
Bobola Officer and Development
38 Ms Crispina Acting Water Department of Utilities Niue Crispina.Konelio@mail.gov.nu
Konelio Manager
39 Mr Steven OIC' Eua Forestry Ministry of Agriculture, Tonga Eua Forestry, sitiveniha@gmail.com
Hamani Division, MAFFF Food Forestry and Fisheries
40 Mr Clifton Research and PNG National Agriculture PNG clifton.gwabu@nari.org.pg
Gwabu Development Research Institute,
coordinator Southern Regional Centre
41 Mrs Caroline Quality Assurance Cook Islands Tertiary Cook caroline.smith@citti.edu.ck
M Smith Manager training institute Islands
42 Mr Allison Director National Training Council RMI ajnash2me@gmail.com
Nashion
43 Mr loane Maritime Maritime Training Centre Kiribati hod.admin@mtc-tarawa.edu.ki
Riennang Administration
Officer
ACSE Steering Committee
1 Mr Otheniel Director Pa Enua Office of the Prime Minister | Cook otheniel.tangianau@cookislands.gov.ck
Tangianau Division Islands
2 Ms Saitofi Deputy Secretary- Office of te Beretitenti Kiribati saitofim@ob.gov.ki
Mika Contact for ACSE
3 Mr Hubert K Assistant Secretary Department of Resource & FSM hyamada@fsmrd.fm
Yamada Energy Development
4 Mr Lowell Alik Director Office of Environment RMI lowellalik@gmail.com
Planning and Policy
Coordination
5 Mr Suluimalo Chief Executive Ministry of National Samoa amataga.penaia@mnre.gov.ws
Amataqga Officer Resources and Environment
Penaia
6 Mr Sione Assistant Chief Energy Policy coordination Samoa sione.foliaki@mof.gov.ws
Foliaki Executive Officer and management division
7 Mr Hudson Deputy Director Ministry of Lands, Solomons | hkiona@yahoo.com
Kauhiaona Climate Change Environment, Climate
Division Change and Natural
Resources
8 Mr John Director of Energy Ministry of Mines, Energy Solomons | john.korinihona@yahoo.com
Korinihona and Rural Electrifications
9 Mr Kapuafe Acting Director of Ministry of Works and Tuvalu kapuafe.lifuka@gmail.com/klifuka@gov.tv
Lifuka Energy Energy
10 Ms MOE Environment Impact | Ministry of foreign affairs, Tuvalu gmoe.saitala@gmail.com
Tuisiga Saitala Assessment Officer Tourism, Environemnt and
Labour
11 Mr Jesse Director department | Ministry of Climate Change Vanuatu jbenjamin@vanuatu.gov.vu
Benjamin of Energy Adaptation
12 Mr Ture Joe Advisor to Minister Ministry of Climate Change Vanuatu jture@vanuatu.gov.vu
lautu of Climate Change Adaptation
13 Mr Rupeni Team Leader EU Secretariate of the Pacific SPC
Mario North Rep Office Community
Non Travelling Participants
1 Ms Kelera Permanenet Ministry of Education, ‘ Fiji ‘ kelera.taloga@govnet.gov.fj
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Taloga Secretary Education Hertage and Arts
2 Dr.Richard Executive Chairman Fiji Higher Education Fiji terrywah@gmail.com
Wah Commission
3 Ms Sereseini Assistant Team Fiji Higher Education Fiji sereseini.vuki@fhec.org.fj
Vuki Leader Professional Commission
Services
4 Mr Epeli Graduate Trainee Fiji Higher Education Fiji epeli.lesuma@fhec.org.fj
Lesuma Commission
5 Ms Atelini Fiji Higher Education Fiji
Commission
6 Mr Pita Fiji Higher Education Fiji pita.wagawai@fhec.org.fj
Waqgawai Commission
7 Ms Leba Fiji Higher Education Fiji leba.halofaki@fhec.org.fj
Halofaki Commission
8 Mr Eci Naisele Fiji Higher Education Fiji Eci.naisele@fhec.org.fj
Commission
9 Ms Reshika Fiji Higher Education Fiji
Kumar Commission
10 Ms Alumeci Director Ministry of Education TVET Fiji alumeci.tuisawau@govnet.gov.fj
Tuisawau
11 Ms Viori Senior Education Ministry of Education Fiji viori.odrovakavula@govnet.gov.fj
Odrovakavula Officer
12 Ms Sylvie Director Climate Secretariat of the Pacific SPC sylvieg@spc.int
Goyet Change Community
13 James Jolliffe ODI Fellow student Natural Resources SPC PaulaH@spc.int
Economic & Governance
14 Dr.Kirstie Senior Adviser DRM Training and SPC kirstiem@spc.int
Meheux Professional Development
15 Hasmukh Lal Director - Pacific University of the South uspP hasmukh.lal@usp.ac.fj
TAFE Pacific
16 Dennis Sen Pacific TAFE University of the South uUsp dennis.sen@usp.ac.fj
Pacific
17 Patrina Team Leader EU University of the South usp patrina.dumaru@usp.ac.fj
Dumaru GCCA Pacific
18 Dr Atul Raturi Head of School University of the South uUsp
Physics Pacific
19 Solomone Deputy Director Secretariat of the Pacific SPC solomonef@spc.int
Fifita Energy Community
20 Vuki Enhanced CC Secretariat of the Pacific SPC vukib@spc.int
Buadromo resilience of FPS Community
21 Ms Juliano Climate Change Secretariat of the Pacific SPC JulianaU@spc.int
UNGARO Adviser Community
22 Mr Mavoa Associate Dean Fiji National University FNU
Salabogi Engineering and
Transport
(TVET/Mechanical)
23 Mr Alvaro Programme Glz Glz alvaro.luna@giz.de
Luna Coordinator
24 Daniel CCCPIR Glz Glz
Gerecke
25 Apenisa Junior Programme Glz Glz
Tamani
26 Teresia Powell CCV & A Project Climate Change Division MOFA teresiapowell@gmail.com
Coordinator
27 Mr.Lemalu L Senior Education Education Quality EQAP LemaluS@spc.int
Sanerivi Specialist Officer Programme
Observers
1 Ms Balwyn Deputy Secretary - Ministry of Finance and Tonga bfaotusia@finance.gov.to
Faotusia Head of Aid National Planning
Management
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Division

2 Mr Gregorio Director Palau Ministry of Infrstructure, Palau energy@palaunet.com
Decherong Energy Office Industries and Commerce
3 Mr Taniela Safeguards Officer Asian Development Office ADB tfaletau@adb.org
Faletau
4 Mr Geoff Consultant GSES GSES
Stapleton
5 Neville Kooper | Consultant Nadraki Holdings Nadraki
Development Partners
1 Mr Jesus Head of European Union Pacific EU jesus.lavina@eeas.europa.eu
Lavina Infrastructure and Office
Energy Section
2 Catheau Cooperation European Union Pacific EU theirry.Catheau@eeas.europa.eu
Thierry Manager Natural Office
Resources
3 Exsley Pacific Islands Forum PIFS exsleyt@forumsec.org
Secretariat
4 Scott Hook Pacific Islands Forum PIFS scotth@forumsec.org
Secretariat
PacTVET Team
1 Dr Sarah Team Leader Economic Development SPC sarahh@spc.int
Hemstock Divisiom
2 Nixon Kua Sustainable Energy Economic Development SPC nixonk@spc.int
Adviser Divisiom
3 Dr Helene Senior Lecturer Pacific Centre for usp helene.descombe@usp.ac.fj
Jacot Des Climate Change environment and
Combes Adapatation sustainable development
4 Tess Martin Senior Lecturer TVET | Pacific Centre for uUsp tess.martin@usp.ac.fj
environment and
sustainable development
5 Leigh Ann Regional Pacific Centre for usp leighanne.buliruarua@usp.ac.fj
Buliruarua Coordinator environment and
sustainable development
6 Nolyn Sigh Finance Consultatnt Pacific Centre for uUsp nolyn.singh@usp.ac.fj
environment and
sustainable development
7 Titiana Wara Administration Economic Development SPC titianaw@spc.int
Assistant Divisiom
8 Kevin Maitava Intern Pacific Centre for usp kmaitava@gmail.com
environment and
sustainable development
9 Diana Salili Intern Pacific Centre for usp
environment and
sustainable development
10 Linda Vaike Intern Pacific Centre for usp
environment and
sustainable development
11 Viliame Sakiti Consultant Fiji National University FNU viliame.sakiti@fnu.ac.fj
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Appendix 3

EU PacTVET

Concept Note:
Strengthening National TVET Frameworks in the Pacific Region (SNTFP):
A EU-PacTVET initiative to support P-ACP country TVET needs

Project Goal: To develop, strengthen and support national TVET frameworks which support P-
ACP country capacity for progressing TVET activities.

Expected Outcomes

¢ National Qualification Framework in each P-ACP countries developed/endorsed and aligned
with the PQF

¢ National Quality Assurance Policy in each P-ACP developed and aligned with the PQAF
Development of national TVET frameworks in P-ACP countries to facilitate sustainability for
country and regional TVET initiatives

e Development of national TVET frameworks in P-ACP countries to facilitate recognition
processes for country and regional TVET initiatives

¢ An enhanced partnership between two leading Pacific regional organisations to support the
implementation of the EU-PacTVET project

Summary
The EU-PacTVET project has completed a year of activities primarily concerned with assessing

national training needs in SE, CCA and DRM and existing informal and formal TVET training
courses in the 15 P-ACP countries.

The mapping of existing TVET CCA, DRM and SE training courses to meet current and
anticipated future demands has been completed. At the EU-PacTVET inception meeting in
October 2015 each of the 15 P-ACP countries reviewed all information gathered and endorsed
national priority areas for TVET. These are listed in Appendix 1 to this concept note and
indicate that TVET infrastructure is a common concern and priority need. In particular eleven of
the fifteen countries identified some component of QA (accreditation needs) as one of the key
areas for the PacTVET project to assist them with.

However such activities are beyond the scope of the EU-PacTVET project and thus this concept
note has been developed to source funding as support for the success of the implementation
phase for EU-PacTVET activities.
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Background

The European Union Delegation for the Pacific manages ongoing support to the Pacific in
excess of €250 million to promote regional integration, sustainable energy, adaptation and
disaster risk management initiatives’. One of these initiatives is the EU-PacTVET project.

The EU Pacific Technical and Vocational Education and Training on Sustainable Energy and
Climate Change Adaptation (EU-PacTVET) project is component three within the broader
Adapting to Climate Change and Sustainable Energy (ACSE) programme. The EU-PacTVET
project is being implemented by the Secretariat of the Pacific Community (SPC) in equal
partnership with the University of the South Pacific (USP) over a period of 53 months. It
commenced in August 2014 with an overall budget of EUR 6.1 million. It will:

e assess national training needs in SE and CCA and existing informal and formal TVET
training courses and training and education providers are identified and strengthened;
o develop and implement benchmarks, competency standards and courses on Training of
Trainers (ToT) and create a pool of national trainers;
e develop and establish training courses and support facilities within TVET institutions;
e strengthen networking in SE and CCA.
The purpose of the project is to enhance and/or create P-ACPs' regional and national capacity
for, and technical expertise to respond to, climate change adaptation (CCA) and sustainable
energy (SE) challenges using TVET as the vehicle.
The PacTVET project will adopt a national and regional vision to assess the training needs/gaps
and competency standards to respond to the market, assess the capacity of existing TVET
institutions to expand their training offer, and finally develop and establish accreditation
frameworks, training courses and support facilities within TVET institutions.

Context
National TVET systems in the P-ACP’s can exist in many different forms, depending on the
policy choices of the country such as:
e prime responsibility of Ministries of Education or Ministries of Labour (or Employment or
Social Affairs). Often it is the responsibility of two Ministries (e.g.: Kiribati MLHRD &
MoE);
e part of secondary, post-secondary and/or higher education (eg: Fiji USP Foundation,
Pacific TAFE & Higher Education programmes);
e learning can occur in a variety of contexts, including educational institutions (in both
schools and specialised training centres), workplaces and communities (e.g.: Vanuatu
Moe, VIT, Rural Training Centres);
e involve initial training for beginners as well as further, career-long training for the
workforce (e.g.: internships, traineeships, apprenticeships);
e provide a pathway to post-secondary and higher education (e.g.: FNU Franchising
programme);

1
European Commissioner for Climate Action and Energy Miguel Arias Cafiete; Pacific Islands Leaders Forum Conference PNG, September 2015
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e part of the formal education system, but it can also encompass informal workplace and
community skills development (e.g.: work attachment/on-the job learning, learning
placements);

The Educational Quality Assessment Programme (EQAP) (formerly the Secretariat of the
Pacific Board of Educational Quality) has developed a regional qualifications framework
benchmarked against international standards and qualifications. The regional database (PQRS)
is supported by the Pacific Qualifications Framework (PQF)? and the Pacific Quality Assurance
Framework® (PQAF). These frameworks set the quality criteria at internationally recognised
levels for all regional qualifications and educational standards and educational institutions,
including technical and vocational education and their providers

The Pacific Register of Qualifications and Standards (PRQS) is a regional database of all quality
assured qualifications and standards offered in each Pacific Island country. Qualifications are
referenced against the PQF for registration onto the PRQS. Qualifications registered on the
PRQS are identified as one of three categories: national, provider or regional. Qualifications
which are first registered with an accredited National Quality Training Agency receive automatic
endorsement by EQAP and registered accordingly on the PRQS.

The Pacific Qualifications Framework (PQF) is a meta-framework used as a translation
instrument for referencing country qualifications for registration on the PRQS.

The PQAF is not intended to standardise the quality assurance practices in the Pacific. Rather,
it provides a broad base for accrediting agencies and institutions to compare and inform their
own quality assurance policies and processes. However, where the opportunity arises to relate
to regional initiatives such as the Pacific Qualifications Framework (PQF) and the Pacific
Register of Qualifications and Standards (PRQS), the PQAF provides a common quality
standard for mutual understanding and implementation. For countries that do not have national
accrediting agencies, the PQAF could form the basis for the accreditation and quality assurance
of post-secondary education and training providers, and their programmes. Such is the case
with Kiribati and Tuvalu, as both countries have adopted the PQAF as their quality assurance
framework.

The EU-PacTVET project activities associated with developing and implementing benchmarks,
competency standards and Training of Trainers courses will reflect the PQAF quality principles.
Where national and regional quality principles are in place these will facilitate a process of
mutual recognition. This recognition of national quality systems at regional and international
levels is especially important in the Pacific region, given the challenges of creating local
employment prospects for rapidly expanding populations of young people.

2 SPBEA (renamed EQAP) (2011) Pacific Qualifications Framework
3 SPC. (2015). The Pacific Quality Assurance Framework (PQAF). Suva, Fiji: Secretariat of the Pacific Community.
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National qualifications agencies (NQAs) and regional accrediting agencies (Educational Quality
and Assessment Programme: SPC) are the link between each country or institution and the
PRQS.

The EU-PacTVET project has completed a year of activities primarily concerned with assessing
national training needs in SE, CCA and DRM and existing informal and formal TVET training
courses and identified the need for this SNTFP initiative.

However such activities are beyond the scope of the EU-PacTVET project and thus this concept
note has been developed to source funding to support the EU-PacTVET activities being
successfully implemented.

Project Strategy/Activities

The main activities for the SNTFP are:

Review the current situation for countries currently with national QF and QA frameworks.

Identify any gaps for regional accreditation.

¢ Work collaboratively with the relevant national stakeholders in each of the P-ACP countries
to lead the development of the documentation outputs.

e Work collaboratively with relevant regional stakeholders to ensure national frameworks are
aligned with regional imperatives.

e Support EU-PacTVET course initiatives to gain national, regional and mutual recognition
with QA TVET frameworks.

e Conduct training and certify regional Quality Assurance (accreditation and audit) persons
Conduct training on institutional accreditation and qualification delivery

Budget

The main activity required in achieving these outcomes will be Technical Assistance to relevant
national government ministries. This can often be combined with the support of the PacTVET
team in country to minimize the high costs of travel particularly in the northern Pacific Island
countries. It is estimated that these outcomes could be progressed significantly in the same
timeframe as the PacTVET project (until December 2018).

The estimated costs for travel are:

15 P-ACP countries (3 return trips from Fiji) $

15 P-ACP countries (3 weeks per diem @USP/SPC rates) $
Consultancy for Technical Advice (90 days @7?7?) $
Printing and Publications costs (15 P-ACP’s averaged) $

Train and certify regional Quality Assurance (accreditation and audit) PersonsTraining on
institutional accreditation

Training on qualification delivery

Total Budget required to support SNTFP activities $

Expected Results (for each of 15 P-ACP countries)

All P-ACP’s will have a QA framework aligned with the PQF and PQAF which facilitates the
development, delivery, assessment and national accreditation of TVET programmes. Countries
that do not have a framework could consider the possibility of adopting the PQAF as their
guality assurance framework. This will be evidenced by:
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¢ A mapping document for the national qualification framework to the PQF

e A mapping document for the national QA framework to the PQAF

e National TVET policy (standalone or embedded) to support national and regional strategic
planning

e National TVET courses listed on the PQRS database

Project Personnel
The project will be coordinated by Ms Sarah Hemstock who is the current project coordinator of
the EU-PacTVET project. There will be no additional costs associated with this leadership role.

A consultant will be employed to undertake the SNTFP where the capacity of the existing TVET
expertise in the EU-PacTVET team cannot meet the demands of the EU-PacTVET initiatives.
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Appendix 1

Analysis of Country TVET needs and priorities: EU-PacTVET output (Inception
Meeting, 8 —9 October, 2015)

Country priority EU-PacTVET Action
SE/DRM/CCA TVET Policy/Quality Assurance
Samoa
Sustainable Energy National competency standards
- Waste management/Biogas Accreditation of training providers
Solomon Sustainable Energy Accreditation
Islands - Solar (Refrigeration and AC) Licensing
Vanuatu Sustainable Energy VIT (TVET Institutional) Review of
- Solar PV QA
- Building Construction Training of Trainers
- Meteorology?
- Water security
Papua New Sustainable Energy Accreditation
Guinea - Solar PV Teachers training
Curriculum development
Fiji Sustainable Energy
- Biomass/Biogas — cooking
- Solar — Electricity/lighting
Tonga Sustainable Energy Industry advisory committee —
- Solar PV assess training needs
- Design and build energy efficient buildings Curriculum development
Nauru Accreditation
Curriculum Development
RMI Sustainable Energy
No infrastructure development identified, all Training and Curriculum
needs are training needs Development
FSM Sustainable Energy Training of Trainers
- Solar PV system design Accreditation
- Bio gas system design
Palau Sustainable Energy
No infrastructure development identified in the
priorities list although it has been mentioned in
the country summary and the day 1 presentation.
General
- Project management training (course)
- Climate change education
Niue General Develop National TVET policy
- Maintenance training Curriculum development
- Project management training Training of Trainers
Kiribati Sustainable Energy Decision not to pursue national
- Sustainable energy (solar and biogas) TVET policy due to cost but rather
Other encourage providers to align with
Project management the PQF. The Kiribati Institute of
Technology has a current
application in process.
Tuvalu Sustainable Energy 30% of trained trainers competent
- Renewable energy 100% by 2020 target National capacity development
strengthened
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Country priority EU-PacTVET Action

SE/DRM/CCA TVET Policy/Quality Assurance

Cook Islands Sustainable Energy Cross sector training

- Sustainable Energy Train of Trainers

- Accreditation
Timor Leste Sustainable Energy

- Solar PV

- Biogas

- Biofuel

- Wind energy

- Hydro-energy

Page 41 of 58
EU-PacTVET Project Inception Meeting Report| October 2015




Appendix 4: Draft Country Work Plans

It should be noted that these are “draft” country work plans from December 2015, and
should be viewed as “work in progress”.

While the initial TNGA and priorities identified from the Inception meeting identified the
broader areas for each country (and the region), the further development of work plans is
dependent on the qualifications/competencies which the different countries will be
delivering. This in turn is dependent on the outcome of the work from FHEC and the
regional endorsement at the May 2016 meetings before work plans will be finalised.
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countries in the following: Review the current situation
for countries currently with national QF and QA
frameworks. Identify any gaps for regional
accreditation.

- Work collaboratively with the relevant national
stakeholders in each of the P-ACP countries to lead the
development of the documentation outputs.

- Work collaboratively with relevant regional
stakeholders to ensure national frameworks are aligned
with regional imperatives.

- Support EU-PacTVET course initiatives to aain

1.4.3 Finalisation 2016 work plan

15. Signing of Partnership Agreements
1.5.1:Identification of in-country partner institution(s)
1.5.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions to inform regional
and national developments

1.5.2.1: Following on from Inception mtg, devise a

template for delivery of regional qualifications in CCA
and SE at identified institutions.

1.5.3: Drafting &
with institutions

of p: P

RESULT AREA 2 - Benchmarks, competency
standards and courses on Training of Trainers (ToT)
are developed and implemented and a pool of
national trainers is created

2.1 Develop benchmarks,
descriptions

competencies, unit

2.1.1 National level developments for CCA/SE
competencies

2.2.1 Regional level developments for CCA/SE
competencies (Refer PMU workplan)

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE
and CCA appropriate for all workforce levels
2.2.1: Identify potential trainers & suitable time for the
conduct of ToT (Max. 30)

2.2.2: Logistical arrangements for organising ToT
(Budget 2 wks)

2.2.3: Travel to country to progress all outputs/delivery
of ToT

2.2.4: Delivery of ToT courses to CITTI Institutional
trainers

3.1 Develop other specific courses based on
country's demand

3.1.1:Planning for integratration of SE and CCA units of
competency into existing curriculum of partner
institutions

3.1.2: Introduce competencies in existing courses
based on the ToT activities in CCA

Tess & Vaine &
Taputu

Tess

Tess, V & T and
Principal CITTI

PMU, sarah

Leigh & Tess
&sarah

Tess & ICC's &
Owen Lewis:
Principal CITTI

PMU

Tess & ICC's &
Owen Lewis
ICC's/Owen
Lewis & Titiana
& Nolyn

Tess

Tess

Tess & Vaine &
Taputu

Tess& CITTI

3.2 Where needed covene roundtable to go over
experiences, identify gaps, issues etc.

3.2.1 Organise logistics to meet needs

3.3 Verify sustainable learning pathways
3.3.1 Refer to institutional pathways - in-country
surveys?

3.4 Support training infrastructure and equip TVET
3.4.1 Identify the equipment, facilitites and leaming
resources to support the required competency training

RESULT AREA 4 - CCA and SE training networks

are strengthened
a1 ion and of learning
communities and networks of practitioners

4.2: Identify gaps in networking to strengthen
communications between national TVET providers
4.3: Promote inter TVET information and
experience exchange and inter-institution ToT
provisions on SE and CCA

4.4: Establish sub-networks with PATVET for SE
and CCA practitioners at the TVET and informal
education level denendina on demand

4.5 Link PATVET and individual institutions into|

the SE and CCA networks

Tess/Vaine &
Taput

PMU, Tess &
Vaine & Taputu

Tess & Vaine &
Taputu/Owen
Lewis CITTIVili
& Nixon
PacTVET

Tess & Vaine &
Taputu
Tess & Vaine &
Taputu
Tess & Vaine &
Taputu

PMU

PMU

Return
travel/per
diems.
2 weeks

Travel &
per diem 1
week

first visit in April for the ToT
activity. Email
communications prior to this
will inform on the position

WIP

USP campus; Cook Islands
Tertiary Training Institution
Iy

WIP: contact with Principal
CITTI (Owen Lewis) to be
made

WIP

WIP: should be minimal
issues as only working with
the one institution: Cook
Islands Tertiary Training

WIP: Discussions to confirm
needs for Solar operations &
maintenance (outer islands),
traditional canoe building
(tourism); food security

WIP: Cook Islands seeking
DRR/DRM & energy auditing

WIP

WIP

Travel will be for dual
purposes: ToT and refer 1.4.2;
3.4.1

wiP

WIP: Existing curriculum
requires review for integration
Refer 1.5.2; Project
management related to
SE/CCA; Support for GLAAS
WIP: To be worked
simultaneously with 3.1.1

May be required as a
stakeholders meeting; MoE,
Principal CITTI; USP for review

WIP: Refer to team approach
undertaken for activity

WIP: Communication via email
with follow up in April visit -
refer 2.2.3

Continuing
Continuing

Continuing: MoE; CITTI & USP

City&Guilds (UK)
equivalence to NZ
QA in addition to
a national Cook
Islands system -
needs to be
aligned with
Pacific regional
situation

To be confirmed
by ICC: Vaine &

School holiday
period

Holiday period
during this
development

Dependent on
input from various
parties; planning
for outer islands
will be costly

FHEC involvement

School holiday
period

Availability of
stakeholders; ToT
course completed
with PacTVET

Development of
competencies
incomplete

Stucture of
curriculum and
national polices;
outer islands will
be time
consumina and

Unknown factors
for costing until
confirmation visit
April - thus
estimate

PATVET is not

functional

PATVET is
functional

not

WORK PLAN FOR COOK ISLANDS 2015 2016
Proposed RISKS/Constramt
TASKS Responsible  Budget _ Status s Dec |Jan |Feb |Mar |Apr [May |Jun |July |Aug |Sep |Oct [Nov |Dec
RESULT AREA 1 - National training needs in SE
and CCA are assessed and existing informal and
formal TVET
1.1 Reporting to PMU
ICC/Country personnel need to
1.1.1: Country quarterly narrative and financial reporting |Tess & Vaine & submit only when applicable
to PMU (include M&E reporting template) Taputu to finances
1.2 Staff recruitments
1.2.1: Development of TOR for ICC for 2016 Leigh the wiP Holiday period
delays process
1.2.2: Recruitment of ICC for 2016 Leigh, Tess WIP: unlikely that position  Current ICC are
with Vaine & Taputu would ~ unavailable for
change continuing the
1.3 Training needs & gap analysis Sarah Complete
1.3.1 Finalisation of Synthesis & Country reports Leigh & Vaine & wiP Multiple  parties
involved
Taputu
1.4 TVET Inception Meeting (Follow up) Complete - Held in October
1.4.1: Follow-up with ICC & confirmation of priority areas|Tess & Vaine & Via email communications
for 2016 country work plan input Taputu
1.4.2: As identifed from the Inception meeting, to assist |Tess WIP: Wil be followed up with  Working with
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WORK PLAN FOR FIJI

Jan

Feb

Mar

Apr

May

Jun

July Aug Sep Oct Nov Dec

TASKS

Responsible

Proposed Budget

Status

Risks/Constraints

RESULT AREA 1 - National training needs in SE and
CCA are assessed and existing informal and formal TVET

1.1 Reporting to PMU

1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E renortina temlate)
1.2 Staff recruitments

1.2.1: Development of TOR for Fiji ICC for 2016

1.3 Training needs & gap analysis

1.3.1 Finalisation of Sythesis & Country report

1.4 TVET Inception Meeting (Follow up)

1.4.1: Follow-up consultations with FNU & confirmation of
priority areas for work plan input

1.4.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks.
Identify any gaps for regional accreditation

* Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

* Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

« Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.

1.4.3 Finalisation 2016 work plan

1.5. Signing of Partnership Agreements (need to clarify
in view of D+3 and USP sub-delegation issue)
1.5.1:Identification of in-country partner institution(s)

1.5.1.1: Identify staff training needs

1.5.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions matching to regional
developments

1.5.2.1: Following on from Inception mtg, devise a template for
delivery of regional qualifications in CCA and SE at identified
institutions

1.5.3: Drafting & finalisation of partnership agreements for the
institutions

Vili

Sarah & Leigh

Vili

Vili

Vili & FNU

Vili

Vili &
Stakeholders

Vili
Vili
Sarah

Leigh, Tess &
sarah

tbe

complete

NA

NA

needs basis

wip

Complete
complete

Complete - Held in
October

wiP

NA

wiP

2 identified
Completed

completed

wiP

might expereince delay due to
holiday

NA

holiday perod, school start

RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
land implemented and a pool of national trainers is
created

2.1. Develop benchmarks, competencies, unit
descriptions

2.1.1 PMU activity

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA
appropriate for all workforce levels

2.2.1: Identify potential trainers and schedule for the conduct
of ToT (Max. 30)

2.2.2: Logistical arrangements for organising ToT

2.2.3: Delivery of ToT courses to Fiji Institutional trainers and
educators

PMU & Vili

Region

Vili & ICC

Vili

WIP

wiP

wiP

WIP

FHEC

FHEC involvement

holiday period

availability of stakeholders

RESULT AREA 3: Developed and established training
courses and support facilities within TVET institutions

3.1 Develop other specific courses based on country's
demand

3.1.1: planning of Integration generic SE and CCA courses
into curriculum of partner institutions

3.2 Convene roundtable to go over experiences, identify
gaps, issues etc.

3.2.1 Organise the logistics of meeting for gaps and issues

3.3 Verify sustainable learning pathways
3.3.1 refer to institutional pathways (incountry surveys)

3.4 Support training infrastructure and equip TVET

3.4.1 identify equipments and facilities and leaning resources
reqiuired to support the required competency training

Vili & FNU

Vil

Leigh

PMU & Vili
vili
vili
team approach
Vi, Nix & Tess

WIP

wiP

Vili

wip

limited time and scope

RESULT AREA 4 - CCA and SE training networks are
|strengthened

4.1: Implementation and establishment of learning

communities and networks of practitioners

4.2: Identify gaps in networking to strengthen

communications between national TVET providers

4.3: Promote inter TVET information and experience
and int ToT on SE and

CCA

4.4: Establish sub-networks with PATVET for SE and CCA|
practitioners at the TVET and informal education level
dependina on demand

4.5: Link PATVET and individual institutions into the SE}
and CCA networks

Vili

Vili

Vili

Vili & FNU

Vili & FNU

WIP

wiP

WIP
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WORK PLAN FOR FSM

RESULT AREA 1 - National training needs in SE and
CCA are assessed and existing informal and formal TVET

2015

Jan

Feb

Mar

Apr

May Jun

2016

July Aug Sep Oct _Nov_ Dec

TASKS

Responsible __ Proposed Budget

Status Risks/Constraints

1.1 Reporting to PMU
1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E reporting template)

1.1.2: SPC Financial and admin training

1.2 Staff recruitments
1.2.1: Development of TOR for FSM ICC for 2016

1.1 Training needs & gap analysis

Finalisation of country report

1.2 TVET Inception Meeting (Follow up)

1.2.1: Follow-up consultation with Micronesia Community
College on programmes - see country report & confirmed
findings

1.2.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks.
Identify any gaps for regional accreditation.

+ Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

* Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

+ Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.
(Accreditation and ToT)

Finalisation 2016 work plan

1.3. Signing of Partnership Agreements (need to clarify
in view of D+3 and USP sub-delegation issue)
1.3.1:Identification of incountry partner institution(s)
1.3.1.1: Identify staff training needs For Micronesia
Community College

1.3.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions in relation to where they
will sit within the regional qualifications in CCA and SE
1.3.2.1: Following on from Inception mtg, devise a template for|
delivery of regional qualifications in CCA and SE at identified
institutions (info needed from 1.3.2)

1.3.3: Drafting & finalisation of

RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
and implemented and a pool of national trainers is
created

2.1 Develop benchmarks, competencies, unit
descriptions

2.1.1: Refer to PMU Results Area 2 Plan (Regional level plan)
2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA
appropriate for all workforce levels

2.2.1: Identify potential trainers for ToT (Max. 30)

2.2.2: Logistical arrangements for organising ToT (budget 2

weeks)

2.2.3: Delivery of ToT courses to FSM Institutional trainers
and educators

RESULT AREA 3: Developed and established training
courses and support facilities within TVET

3.1 Develop other specific courses based on country's
demand

3.1.LIntegrate generic SE and CCA courses into curriculum
of partner institutions (Line man, DRM, Project management)
3.1.2: Contact University of Guam and SEIAPI for Line man
training.

3.1.3: Collaborate with USP for project management course

3.1.4: Collaborate with relevant stakeholders for offering of
DRM courses

3.2 Where needed, convene roundtable to go over
experiences, identify gaps, issues etc.

3.3 Verify sustainable learning pathways

3.3.1: Verify the leaming pathways for CCA and SE in TVET
in FSM and accreditation process as in 1.2.2

3.4 Support training infrastructure and equip TVET

3.4.1: Liaise with institution to confirm what is required
3.4.2: Prepare budgets and identify potential vendors

3.4.3: Implement the partnership agreement to support (see
1.3)

RESULT AREA 4 - CCA and SE training networks are
|strengthened

4.1: Implementation and establishment of learning
and networks of p
4.1.1: Establish a network of Trainers in-country

4.1.2: Build on the contacts list from country consultations

4.2: Identify gaps in networking to strengthen
communications between national TVET providers

4.3: Promote inter TVET information and experience
exchange and inter-institution ToT provisions on SE and
CCA

4.4: Establish sub-networks with PATVET for SE and CCA|
practitioners at the TVET and informal education level
denendina on demand

4.5: Link PATVET and individual institutions into the SE]

and CCA networks

Leigh & Betty

RB/Titi
Leigh the

Sarah complete
Sarah N/Applicable

Leigh & FSM unused funds from
focal point consultation
workshop to cover

Leigh & FSM
focal point

Leigh & FSM

Leigh & FSM
focal point

Leigh, RB, NS,

Leigh & FSM
focal point
Leigh & FSM
focal point

Leigh & FSM tbe
focal point

Leigh & FSM
focal point

Leigh

Leigh & FSM

Leigh & FSM

Betty the

Betty the

Betty & Leigh  the

PMU

PMU

To coincide with 2.1

to be completed  dependent on outcomes from
PMU Planning event 30 Nov-4
Dec

Complete

complete

Complete - Held in
October
December ‘15

2 identified

dependent on decisions from
PMU Planning event 30 Nov-4
Dec on how regional courses
will ho afferad

the dependent on decisions from
PMU Planning event 30 Nov-4
Dec on how regional courses
will be offered

ongoing

ongoing

only one TVET institution in
FSM
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WORK PLAN FOR NAURU

TASKS

Proposed

Responsible Budget

Status

Risks/Constraints

2015|

2016

Dec

Jan

RESULT AREA 1 - National training needs in SE and CCA are
assessed and existing informal and formal TVET

Feb Mar

Apr

May Jun

Jul__Aug Sep Oct

Nov_ Dec

1.1 Reporting to PMU

1.1.1: Quarterly narrative and financial reporting to PMU (include M&E
reporting template)

1.2 Staff recruitments
1.2.1: Development of TOR for ICC for 2016

1.3 Training needs & gap analysis

1.3.1 Finalisation of Synthesis & Country reports

1.4 TVET Inception Meeting (Follow up)

1.4.1: Follow-up with ICC & confirmation of priority areas for 2016 country
work plan input

1.4.2: As identifed from the Inception meeting, to assist countries in the
following: Review the current situation for countries currently with national
QF and QA frameworks. Identify any gaps for regional accreditation

- Work collaboratively with the relevant national stakeholders in each of the
P-ACP countries to lead the development of the documentation outputs

- Work collaboratively with relevant regional stakeholders to ensure national
frameworks are aligned with regional imperatives.

- Support EU-PacTVET course initiatives to gain national, regional and
mutual recognition with QA TVET frameworks.

Nixon
Nixon

TBC

complete

Nixon

Nixon, ICC (Tyrone) &
stakeholders

Nixon

Nixon, ICC (Tyrone) &

1.4.3. Finalisation 2016 work plan

1.5. Signing of Partnership Agreements

1.5.1:Identification of in-country partner institution(s)

1.5.2: Explore the curriculum of current SE/CC related programmes in
proposed institutions  to inform national and regional development.

1.5.2.1: Following on from Inception mtg, devise a template for delivery of
regional qualifications in CCA and SE at identified institutions

1.5.3: Drating & finalisation of partnership agreements

RESULT AREA 2 - Benchmarks, competency standards and courses
on Training of Trainers (ToT) are developed and implemented and a
pool of national trainers is created

2.1 Develop

unit
2.1.1. Regional level developments for CCA/SE competencies (Refer PMU
workplan)

2.2 Strengthen, expand and/or develop generic or industry specific
ToT courses in the areas of SE and CCA appropriate for all
workforce levels

2.2.1: Identify potential trainers and suitable time for ToT (Max. 5)

2.2.2: Logistical arrangements for organising ToT (Budget 2 wks)

2.2.3: Travel to country to progress all outputs/delivery of ToT

Nixon, ICC (Tyrone) &
stakeholders

Nixon, ICC (Tyrone) &
stakeholders

S

Nixon, ICC (Tyrone) &
stakeholders

PMU, Nixon, ICC (Tyrone)
& stakeholders

PMU

Nixon, ICC (Tyrone) &
stakeholders
Titiana, Raksha

Nixon
diems

RESULT AREA 3: Develop and establish training courses and support
facilities within TVET

3.1 Develop other specific courses based on country's demand
3.1.1: Planning for Integrate SE and CCA units of competency into

existing curriculum of partner institutions

3.2 Where needed convene roundtable to go over experiences,
identify gaps, issues etc.

3.2.1 Organise logistics to meet needs

3.3 Verify sustainable learning pathways

3.3.1 Refer to institutional pathways - in-country suneys?

3.4. Support training infrastructure and equip TVET providers

3.4.1. Identify equipment (if required) and facilities and leaming resources
to support the required competency trainings

Nixon, ICC (Tyrone) &
stakeholders
Nixon, ICC (Tyrone) &
stakeholders

Nixon, ICC (Tyrone) &
stakeholders
Nixon, ICC (Tyrone) &
stakeholders

Travel & per
diem 1 week

Nixon, ICC (Tyrone) &
stakeholders
Nixon, ICC (Tyrone) &
stakeholders

Nixon, ICC (Tyrone) &
stakeholders

Nixon Kua, Viliame Sakiti,
Tess Martin and

RESULT AREA 4 - CCA and SE training networks are strengthened

4.1: and
networks of practitioners

4.2: Identify gaps in to
between national TVET providers
4.3: Promote inter TVET information and experience exchange and
inter-institution ToT provisions on SE and CCA

and

of learning

4.4: Establish sub-networks with PATVET for SE and CCA|
practitioners at the TVET and informal education level depending|
lon demand

4.5: Link PATVET and individual institutions into the SE and CCA|
networks

Nixon, ICC (Tyrone) &~ the
stakeholders
Nixon, ICC (Tyrone) &  the
stakeholders
Nixon, ICC (Tyrone) &  the
stakeholders

Retur travel/per

Dependent on financing

wiP

Complete

WIP - Need to finalise Systhesis and
Country Reports from ~ stakeholder
inputs

Complete - Held in October

WIP - currently liaising with ICC

WIP - Need to consult the Nauru ICC
to liaise with the Nauru Education
Department with regards to QF that
the Nauru would be affiiated to.  Will
be followed up with first visit in April
for the ToT activity. Email
communications prior to this will
inform on the position

WIP - Draft to be completed before
end of December, 2015

Completed, USP Centre, Department
of Education, Nauru Secondary
School

WIP- Liaise with institutions

SH

wip

wip

wip

WIP - Liaise with NSS, AusAid TVET
Education Dept,

Travel will be for dual purposes: ToT
and refer 1.4.2; 3.4.1

wiP

WIP - Liaise with NSS for possibility
of intergration of SE and CCA into
current science curriculum

May be required as a stakeholders
meeting; Department of Education,
NSS and USP Centre for review

wip

WIP - liaise with Department of
Education, USP Centre and NSS with
their institutional pathways

WiP

WIP - To be done in consultation with

Department of Education, USP
Centre and NSS

Ongoing
Ongoing

Ongoing

Nauru ICC/Country personnel need
to submit

Holiday period delays process

Multiple parties involved

ICC and stakeholders had not been
able to finalize priority areas due to
reason unknown to the PMU

No current QF for Nauru

Willingness for active participation by
the institutions

Buy-in to the institutions for ease of
information sharing

Holiday mood by stakeholders -
hinders timely progression

FHEC Involement

Committement and availability

dependent on decisions from PMU
Planning event 30 Nov-4 Dec on how

Availability of stakeholders

Limited time

PATVET no functioning

PATVET no functioning
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[WaRK FiAn Fom ki ma T [ 3o 2010

| 1 1 Oeo
~National owining neede in
B and COA Sre skmeERed NG BXIRING (NFOrMal
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11 meporting to PMu

IEE/Country paraannel
1.4.4: Qountry quartery narmt\e and fnancial ess 6 100 (to need © 3ubmit anty when
reporting to MU (Ncae MK feporng tempn ©a appointed) appiicacie to Anances
1.2 0tatf rooruitments
1.2.1: Dewicpmant ot TOR Br IO Br 2014 Legn toc Wi HoNaA Y panca

delays proc
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and inter-institution ToT p on SEand

(CCA

4.4: Establish sub-networks with PATVET for SE and CCA|
practitioners at the TVET and informal education level
depending on demand

4.5: Link PATVET and individual institutions into the SE|

and CCA networks

PATVET no functioning

PATVET no functioning

WORK PLAN FOR PNG Proposed 2015 2016
TASKS' Responsible Budget Status Risks/Constraints Dec [Jan Feb Mar Apr May Jun June Aug Sep Oct Nov Dec
RESULT AREA 1 - National training needs in SE and
(CCA are assessed and existing informal and formal TVET
1.1 Reporting to PMU
1.1.1: Quarterly narrative and financial reporting to PMU ICC/Country personnel need to
(include M&E reporting template) Nixon Dependent on financing submit
1.2 Staff recruitments
1.2.1: Development of TOR for ICC for 2016 Nixon TBC wip Holiday period delays process
1.3 Training needs & gap analysis complete Complete
Nixon WP - Need to finalise Multiple parties invohved
1.3.1 Finalisation of Synthesis & Country reports Systhesis and Country Reports
from stakeholder inputs
1.4 TVET Inception Meeting (Follow up) Complete - Held in October
Nixon, ICC (Payne) & WIP - currently | th ICC 1CC and stakeholders had not b
1.4.1: Follow-up with ICC & confirmation of prioity areas for [ I°C (Payne) currently fiaising wi anc stakeholders had not been
stakeholders able to finalize priority areas
2016 country work plan input
1.4.2 As identied from the Inception mesting, to assist Nixon; ICC (Payne); TVET WIP - Need to consult the PNG  Timely response from PNG Dept of
Countres in the following: Review the curent situation for |DePatment (UoG): ICC to liaise with the PNG Dept  Higher Education
countries currently with national QF and QA frameworks. Department of Higher for Higher Education with
\dentify any gaps for regional accreditation. Education regards to QF
- Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.
- Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives
- Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.
Nixon, ICC (Payne) & WIP - Draft to be completed
1.4.3. Finalisation 2016 work plan stakeholders before end of December, 2015
15. Signing of Partnership Agreements
1.5.Lildentification of in-country partner institution(s) Nixon, ICC (Payne) & Completed, UoG, Depatment of Active participation of the institutions
stakeholders Education
1.5.2: Explore the curriculum of current SE/CC related Nixon, ICC (Payne) & WIP- Liaise with institutions Buy-in to the institutions for ease of
programmes in proposed institutions  to inform national and — [stakeholders information sharing
regional development.
1.5.2.1: Following on from Inception mtg, devise a template |2 SH
for delivery of regional qualifications in CCA and SE at
identified institutions
1.5.3: Dratting & finalisation of partnership agreements Nixon, ICC (Payne) & wip Holiday mood by stakeholders -
stakeholders hinders timely progression
RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
and implemented and a pool of national trainers is
created
PMU, Nixon, ICC (Payne) wip
2.1 Develop benchmarks, competencies, unit & stakeholders
descriptions
2.1.1. Regional level developments for CCA/SE competencies |PMY WP FHEC Involement
(Refer PMU workplan)
2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA
appropriate for all workforce levels
2.2.1: Identity potential trainers and sitable time for ToT |Nixon, ICC (Payne) & WIP - Liaise with UoG,
(Vax. 20) stakeholders Education Dept,
2.2.2: Logistical arrangements for organising ToT (Budget 2 |Titiana, Raksha dependent on decisions from PMU
wiks) Planning event 30 Nov-4 Dec on how
2.2.3: Travel to country to progress all outputs/delivery of ToT |Nixon " o#RER T #REF! Awailability of stakeholders
RESULT AREA 3: Develop and establish training courses
and support facilities within TVET institutions
3.1 Develop other specific courses based on country's _|Nixon, ICC (Payne) & wip
demand stakeholders
3.1.1: Planning for Integrate SE and CCA units of Nixon, ICC (Payne) & WIP - Liaise with UoG for
competency into existing curriculum of partner institutions  |stakeholders intergration of SE into
construction and/or electrical
course
3.2 Where needed convene roundtable to go over Nixon, ICC (Payne) &
experiences, identify gaps, issues etc. stakeholders
3.2.1 Organise logistics to meet needs Nixon, ICC (Payne) &~ Trawel & per  May be required as a
stakeholders diem 1week  stakeholders meeting;
Department of Education, UoG
for review
3.3 Verify sustainable learning pathways PMU, Nixon, ICC (Payne) wip Limited time
& stakeholders
3.3.1 Refer to institutional pathways - in-country suneys?  |PMU, Nixon, ICC (Payne) WIP - liaise with Department of
& stakeholders Education, UoG with their
institutional pathways
3.4. Support training infrastructure and equip TVET PMU, Nixon, ICC (Payne) wip
providers & stakeholders
3.4.1. Identity equipment (i required) and facilies and Nixon Kua, Viliame Sakiti, WIP - To be done in
leaming resources to support the required competency Tess Martin and consultation with Department of
trainings stakeholders Education, UoG and PNG QA
RESULT AREA 4 - CCA and SE training networks are
strengthened
4.1 Implementation and establishment of learning Nixon, ICC (Payne) & tbc Ongoing
communities and networks of practitioners stakeholders
4.2: Identify gaps in networking to strengthen Nixon, ICC (Payne) & tbe Ongoing
communications between national TVET providers stakeholders
4.3: Promote inter TVET information and experience  |Nixon, ICC (Payne) & tbe Ongoing
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WORK PLAN FOR RMI

Proposed Budget __Status Risks/Constraints

RESULT AREA 1 - National training needs in SE and
CCA are assessed and existing informal and formal TVET

2015

Jan

Feb

Mar

Apr

May _Jun

2016

July Aug Sep Oct Nov_ Dec

TASKS

Responsible  proposed Budget _ Status Risks/Constraints

1.1 Reporting to PMU
1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E reporting template)

1.1.2: SPC Financial and admin training

1.2 Staff recruitments
1.2.1: Development of TOR for ICC for 2016

1.1 Training needs & gap analysis

1.1.1 Finalisation of Consultation report

1.2 TVET Inception Meeting (Follow up)

1.2.1: Follow-up consultations with statekholders &
confirmation of priority areas for work plan input

1.2.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks.
Identify any gaps for regional accreditation.

+ Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

+ Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

+ Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.

Finalisation 2016 work plan

1.3. Signing of Partnership Agreements (need to clarify
in view of D+3 and USP sub-delegation issue)
1.3.L:Identification of in-country partner institution(s)

1.3.1.1: Identify staff training needs

1.3.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions in relation to where they
will sit within the regional qualifications in CCA and SE
1.3.2.1: Following on from Inception mtg, devise a template for|
delivery of regional qualifications in CCA and SE at identified
institutions (info needed from 1.3.2)

1.3.3: Drafting & finalisation of partnership agreements

RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
and implemented and a pool of national trainers is
created

2.1 Develop benchmarks, competencies, unit
descriptions

PMU activity

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA
appropriate for all workforce levels

2.2.1: Identify potential trainers for ToT (Max. 30)

2.2.2: Logistical arrangements for organising ToT

2.2.3: Delivery of ToT courses to RMI Institutional trainers
and educators

RESULT AREA 3: Developed and established training
courses and support facilities within TVET institutions

3.1 Develop other specific courses based on country's
demand

3.1.1:Integrate generic SE and CCA courses into curriculum
of partner institutions

3.2 Covene roundtable to go over experiences, identify
gaps, issues etc.

3.2.1: Organise an online consultation on which programmes
will be offered by which partner institutions

3.2.2: Where necessary, organise a roundtable to finalise
which programmes will be offered by which partner institutions
3.3 Verify sustainable learning pathways

3.3.1: Verify the leaming pathways for CCA and SE in TVET
in RMI

3.3.2: Verify leaming pathways with RMI Qualification
Authority

3.4 Support training infrastructure and equip TVET
providers

3.4.1: List the specific needs from TVET providers

3.4.2: Prepare a budget to address the identified needs

RESULT AREA 4 - CCA and SE training networks are

4.1: Implementation and establishment of learning
communities and networks of practitioners

4.2: 1dentify gaps in networking to strengthen
communications between national TVET providers

4.3: Promote inter TVET information and experience
exchange and inter-institution ToT provisions on SE and
CCA

4.4: Establish sub-networks with PATVET for SE and CCA
practitioners at the TVET and informal education level
depending on demand

4.5: Link PATVET and individual institutions into the SE|

and CCA networks

Helene & Dustin

RB/Titi To coincide with 2.1
toe to be completed  dependent on outcomes from
Helene PMU Planning event 30 Nov-4
Dec
complete Complete
Helene & Dustin
Ni/Appicable to be completed by
Helene & Dustin
end-Nov'15
Complete - Held in
October

December '15
Dustin

Helene & Dustin

Helene & Dustin

Helene & Dustin some identified

Helene & Dustin

Helene

Helene

Helene

Helene

Helene & Dustin

the dependent on decisions from

Helene & Dustin PMU Planning event 30 Nov-4

tbe tbe dependent on decisions from
PMU Planni Nov-4
Helene & Dustin U Planning ?\em 30 Nov-
Dec on how regional courses
will be offered
Helene & Dustin
Helene & Dustin
Helene & Dustin
Helene
Helene
Helene & Dustin based on results from 1.3 and
Helene & Dustin
Helene & Dustin '™ ongoing
the ongoin
Helene & Dustin oomng
the ongoing

Helene & Dustin

Helene & Dustin

Helene & Dustin
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WORK PLAN FOR SAMOA

Proposed Budget __Status Risks/Constraints

RESULT AREA 1 - National training needs in SE and
CCA are assessed and existing informal and formal TVET

2015

Jan

Feb

Mar

Apr

May _Jun

2016

July Aug Sep Oct Nov Dec

TASKS

Responsible  proposed Budget _ Status Risks/Constraints

1.1 Reporting to PMU
1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E reporting template)

1.1.2: SPC Financial and admin training

1.2 Staff recruitments
1.2.1: Development of TOR for ICC for 2016

1.1 Training needs & gap analysis

1.1.1 Finalisation of Consultation report

1.2 TVET Inception Meeting (Follow up)

1.2.1: Follow-up consultations with statekholders &
confirmation of priority areas for work plan input

1.2.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks.
Identify any gaps for regional accreditation.

+ Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

+ Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

+ Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.

Finalisation 2016 work plan

1.3. Signing of Partnership Agreements (need to clarify
in view of D+3 and USP sub-delegation issue)
1.3.L:Identification of in-country partner institution(s)

1.3.1.1: Identify staff training needs

1.3.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions in relation to where they
will sit within the regional qualifications in CCA and SE
1.3.2.1: Following on from Inception mtg, devise a template for|
delivery of regional qualifications in CCA and SE at identified
institutions (info needed from 1.3.2)

1.3.3: Drafting & finalisation of partnership agreements

RESULT AREA 2 - Benchmarks, competency standards
land courses on Training of Trainers (ToT) are developed
land implemented and a pool of national trainers is
created

2.1 Develop benchmarks, competencies, unit
descriptions

PMU activity

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA
appropriate for all workforce levels

2.2.1: Identify potential trainers for ToT (Max. 30)

2.2.2: Logistical arrangements for organising ToT

2.2.3: Delivery of ToT courses to Samoa Institutional trainers
and educators

RESULT AREA 3: Developed and established training
courses and support facilities within TVET institutions
3.1 Develop other specific courses based on country's
demand

3.1.1:Integrate generic SE and CCA courses into curriculum
of partner institutions

3.2 Covene roundtable to go over experiences, identify
gaps, issues etc.

3.2.1: Organise an online consultation on which programmes
will be offered by which partner institutions

3.2.2: Where necessary, organise a roundtable to finalise
which programmes will be offered by which partner institutions
3.3 Verify sustainable learning pathways

3.3.1: Verify the learning pathways for CCA and SE in TVET
in Samoa

3.3.2: Verify leaming pathways with Samoa Qualification
Authority

3.4 Support training infrastructure and equip TVET
providers

3.4.1: List the specific needs from TVET providers

3.4.2: Prepare a budget to address the identified needs

RESULT AREA 4 - CCA and SE training networks are

4.1: Implementation and establishment of learning
communities and networks of practitioners

4.2: Identify gaps in networking to strengthen
communications between national TVET providers

4.3: Promote inter TVET information and experience
exchange and inter-institution ToT provisions on SE and
CCA

4.4: Establish sub-networks with PATVET for SE and CCA
practitioners at the TVET and informal education level
depending on demand

4.5: Link PATVET and individual institutions into the SE|

and CCA networks

Helene & Tapu

RB/Titi To coincide with 2.1

dependent on outcomes from
Helene the to be completed PMU Planning event 30 Nov-4
Dec

Helene & Tapu ~ complete Complete

Helene & Tapu  N/Appicable o be completed by

end-Nov '15
Complete - Held in
October
Tapu December '15
Helene & Tapu
Helene & Tapu
Helene & Tapu some identified
Helene & Tapu
Helene
Helene
Helene
Helene
Helene & Tapu
Helene & T the dependent on decisions from
elene & Tapu PMU Planning event 30 Nov-4
the the dependent on decisions from
Helene & Tapu PMU Planning gvent 30 Nov-4
Dec on how regional courses
will be offered
Helene & Tapu
Helene & Tapu
Helene & Tapu
Helene
Helene
Helene & Tapu based on results from 1.3 and
Helene & Tapu
Helene & Tapu ¢ ongoing
the ongoin
Helene & Tapu oeing
the ongoing

Helene & Tapu

Helene & Tapu

Helene & Tapu
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WORK PLAN FOR SOLOMON ISLANDS

 TASKS

Responsible Budget

RESULT AREA 1 - National training needs in SE and
[CCA are assessed and existing informal and formal TVET

1.1 Reporting to PMU

1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E reporting template)

1.2 Staff recruitments
1.2.1: Development of TOR for ICC for 2016

1.3 Training needs & gap analysis

1.3.1 Finalisation of Synthesis & Country reports

1.4 TVET Inception Meeting (Follow up)

1.4.1: Follow-up with ICC & confirmation of priority areas for
2016 country work plan input

1.4.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks.
Identify any gaps for regional accreditation.

- Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

+ Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

+ Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.

1.4.3. Finalisation 2016 work plan

1.5. Signing of Partnership Agreements (need to clarify
in view of D+3 and USP sub-delegation issue)
1.5.1:Identification of in-country partner institution(s)

1.5.1.1: Identify staff training needs

1.5.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions  to inform regional
development.

1.5.2.1: Following on from Inception mtg, devise a template
for delivery of regional qualifications in CCA and SE at
identified institutions

1.5.3: Drafting & finalisation of partnership agreements

Nixon

Nixon the

complete

Nixon

Nixon, ICC &
stakeholders.

Nixon

Nixon, ICC &
stakeholders

Nixon

Nixon
Nixon

Nixon

RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
and implemented and a pool of national trainers is
created

2.1 Develop benchmarks,
descriptions

competencies, unit

2.1.1. Regional level developments for CCA/SE competencies
(Refer PMU workplan)

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA|
lappropriate for all workforce levels

2.2.1: Identify potential trainers and suitable time for ToT
(Max. 10)

2.2.2: Logistical arrangements for organising ToT (Budget 2
wks)

2.2.3: Travel to country to progress all outputs/delivery of ToT

PMU, Nixon, ICC

PMU

Nixon, ICC

Titiana, Raksha.

Nixon H#REF!

RESULT AREA 3: Develop and establish training courses
land support facilities within TVET institutions

3.1 Develop other specific courses based on country's
demand

3.1.1: Planning for Integrate SE and CCA units of
competency into existing curriculum of partner institutions
3.2 Where needed covene roundtable to go over
experiences, identify gaps, issues etc.

3.2.1 Organise logistics to meet needs

3.3 Verify sustainable learning pathways

3.3.1 Refer to institutional pathways - in-country sureys?
3.4 Support training infrastructure and equip TVET
providers

3.4.1. Identify equipment and facilities and learning resources
o support the required competency trainings

Nixon, ICC,
Stakeholders
Nixon, ICC,
Sstakeholderss
Nixon,ICC,
stakeholders
Nixon, ICC
stakeholders

Travel & per
diem 1 week

PMU Nixon & ICC
PMU Nixon & ICC
Nixon & ICC,
stakeholders

VS, NK, TM and

RESULT AREA 4 - CCA and SE training networks are

2.1 Implementation and establishment of learning

communities and networks of practitioners

4.2: Identify gaps in networking to strengthen

communications between national TVET providers

4.3: Promote inter TVET information and experience
and inter-institution ToT provisions on SE and

cca
4.4: Establish sub-networks with PATVET for SE and CCA|
practitioners at the TVET and informal education level
depending on demand

4.5 Link PATVET and individual institutions into the SE|

and CCA networks

Nixon the

Nixon the

Nixon the

Status

Dependent on financing

wiP

Complete
wip
Complete - Held in October

Complete

wiP

Nixon and Stakeholder

2 identified (Completed)
WIP (ToTs)
Completed

SH

TESS and Leigh

wiP

wiP

wiP

#REF!

wiP

wiP

May be required as a
stakeholders meeting; MoE,
Dean of Technology Institute
(SINU) for review

wiP

wiP

wiP

wWiP

ongoing
ongoing

ongoing

Risks/Constraints

ICC/Country personnel need to
submit

Holiday period delays process

Multiple parties involved

Multiple parties and unchartered
work to be undertaken - unknown
issues

Holiday mood by stakeholders

FHEC involved

dependent on decisions from PMU
Planning event 30 Nov-4 Dec on how
Awilability of stakeholders

Limited time

PATVET no functioning

PATVET no functioning

2015]
Dec

Jan

Feb

Mar

Apr

May Jun

2016

June Aug Sep Oct

Nov Dec
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WORK PLAN FOR TIMOR LESTE

RESULT AREA 1 - National training needs in SE and
CCA are assessed and existing informal and formal TVET

2015

Jan

Feb

Mar

Apr

May _Jun

2016

July Aug _Sep Oct Nov Dec

TASKS

Responsible __Proposed Budget

Status

Risks/Constraints

1.1 Reporting to PMU
1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E reporting template)

1.1.2: SPC Financial and admin training

1.2 Staff recruitments
1.2.1: Development of TOR for Timor Leste ICC for 2016

1.1 Training needs & gap analysis

1.1.1 Finalisation of Consultation report

1.2 TVET Inception Meeting (Follow up)

1.2.1: Follow-up consultations with statekholders &
confirmation of priority areas for work plan input

1.2.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks.
Identify any gaps for regional accreditation.

+ Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

+ Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

+ Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.

Finalisation 2016 work plan

1.3. Signing of Partnership Agreements (need to clarify
in view of D+3 and USP sub-delegation issue)
1.3.1:Identification of in-country partner institution(s)

1.3.1.1: Identify staff training needs

1.3.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions in relation to where they
will sit within the regional qualifications in CCA and SE
1.3.2.1: Following on from Inception mtg, devise a template for
delivery of regional qualifications in CCA and SE at identified
institutions (info needed from 1.3.2)

1.3.3: Drafting & finalisation of partnership agreements

RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
land implemented and a pool of national trainers is
created

2.1 Develop benchmarks, competencies, unit
descriptions

PMU activity

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA
appropriate for all workforce levels

2.2.1: Identify potential trainers for ToT (Max. 30)

2.2.2: Logistical arrangements for organising ToT

2.2.3: Delivery of ToT courses to Timor Leste Institutional
trainers and educators

RESULT AREA 3: Developed and established training
courses and support facilities within TVET i

3.1 Develop other specific courses based on country's

3.1.1:Integrate generic SE and CCA courses into curriculum
of partner institutions

3.2 Covene roundtable to go over experiences, identify
gaps, issues etc.

3.2.1 Organise a

3.3 Verify sustainable learning pathways
3.4 Support training infrastructure and equip TVET

RESULT AREA 4 - CCA and SE training networks are

4.1: Implementation and establishment of learning
communities and networks of practitioners

4.2: 1dentify gaps in networking to strengthen
communications between national TVET providers

4.3: Promote inter TVET information and experience
exchange and inter-institution ToT provisions on SE and
CCA

4.4: Establish sub-networks with PATVET for SE and CCA
practitioners at the TVET and informal education level
depending on demand

4.5: Link PATVET and individual institutions into the SE]

and CCA networks

Leigh & Tessa

RB/Titi

Leigh the

Leigh & Tessa  complete

Leigh & Tessa  N/Appicable

Tessa unused funds from
consultation
workshop to cover

Leigh & Tessa

Leigh & Tessa

Leigh & Tessa

Leigh

Leigh tbe

Leigh & Tessa

Leigh

Leigh & Tessa
Leigh & Tessa

Tessa the
Tessa the
Tessa tbe

to be completed

Complete
to be completed by
end-Nov'15

Complete - Held in

October
December '15

2 identified

tbe

ongoing
ongoing

ongoing

To coincide with 2.1

dependent on outcomes from
PMU Planning event 30 Nov-4
Dec

dependent on decisions from
PMU Planning event 30 Nov-4
dependent on decisions from

PMU Planning event 30 Nov-4
Dec on how regional courses

will be offered
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WORK PLAN FOR TONGA Proposed Budget Status Risks/Constraints 2015 2016

RESULT AREA 1 - National training needs in SE and

CCA are assessed and existing informal and formal TVET Dec |Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec
TASKS Responsible  proposed Budget  Status Risks/Constraints

1.1 Reporting to PMU
1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E reporting template)

1.1.2: SPC Financial and admin training

1.2 Staff recruitments
1.2.1: Development of TOR for ICC for 2016

1.1 Training needs & gap analysis

1.1.1 Finalisation of Consultation report

1.2 TVET Inception Meeting (Follow up)

1.2.1: Follow-up consultations with statekholders &
confirmation of priority areas for work plan input

1.2.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks.
Identify any gaps for regional accreditation.

+ Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

+ Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

+ Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.

Finalisation 2016 work plan

1.3. Signing of Partnership Agreements (need to clarify
in view of D+3 and USP sub-delegation issue)
1.3.1:Identification of in-country partner institution(s)

1.3.1.1: Identify staff training needs

1.3.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions in relation to where they
will sit within the regional qualifications in CCA and SE
1.3.2.1: Following on from Inception mtg, devise a template for
delivery of regional qualifications in CCA and SE at identified
institutions (info needed from 1.3.2)

1.3.3: Drafting & finalisation of partnership agreements

RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
and implemented and a pool of national trainers is
created

2.1 Develop benchmarks, competencies, unit
descriptions

PMU activity

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA
appropriate for all workforce levels

2.2.1: Identify potential trainers for ToT (Max. 30)

2.2.2: Logistical arrangements for organising ToT

2.2.3: Delivery of ToT courses to Tonga Institutional trainers
and educators

RESULT AREA 3: Developed and established training
courses and support facilities within TVET institutions

3.1 Develop other specific courses based on country's
demand

3.1.1:Integrate generic SE and CCA courses into curriculum
of partner institutions

3.2 Covene roundtable to go over experiences, identify
gaps, issues etc.

3.2.1: Organise an online consultation on which programmes
will be offered by which partner institutions

3.2.2: Where necessary, organise a roundtable to finalise
which programmes will be offered by which partner institutions
3.2.3: Establish collaboration between the EU-PacTVET
program and the renewable energy coordinator established at
the Renewable Energy Excellence Centre in Tonga

3.3 Verify sustainable learning pathways

3.3.1: Verify the leaming pathways for CCA and SE in TVET
in Tonga

3.3.2: Verify learning pathways with Tonga National
Qualification and Accreditation Board

3.4 Support training infrastructure and equip TVET
providers

3.4.1: List the specific needs from TVET providers

3.4.2: Prepare a budget to address the identified needs

RESULT AREA 4 - CCA and SE training networks are

4.1: Implementation and establishment of learning
and networks of pr

4.2: Identify gaps in networking to strengthen

communications between national TVET providers

4.4: Establish sub-networks with PATVET for SE and CCA|
practitioners at the TVET and informal education level
depending on demand

4.5: Link PATVET and individual institutions into the SE|

and CCA networks

Helene & Tevita

RB/Titi

Helene

Helene & Tevita

Helene & Tevita

Tevita

Helene & Tevita

Helene & Tevita

Helene & Tevita
Helene & Tevita

Helene

Helene

Helene

Helene

Helene & Tevita

Helene & Tevita

Helene & Tevita

Helene & Tevita

Helene & Tevita

Helene & Tevta

Helene

Helene

Helene & Tevita
Helene & Tevita

Helene & Tevita

Helene & Tevita

Helene & Tevita

Helene & Tevita

Helene & Tevita

complete

N/Appicable

tbe

to be completed

Complete
to be completed by
end-Nov'15

Complete - Held in

October
December '15

some identified

tbe

tbe

ongoing
ongoing

ongoing

To coincide with 2.1

dependent on outcomes from
PMU Planning event 30 Nov-4
Dec

dependent on decisions from
PMU Planning event 30 Nov-4
dependent on decisions from

PMU Planning event 30 Nov-4
Dec on how regional courses

will be offered

based on results from 3.2

based on results from 3.2

based on results from 3.2
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'WORK PLAN FOR TUVALU

RESULT AREA 1 - National training needs in SE and
CCA are assessed and existing informal and formal TVET

2015

Jan

Feb

Mar

Apr

May _Jun

2016

July Aug _Sep Oct Nov Dec

TASKS

Proposed Budget

Status

Risks/Constraints

1.1 Reporting to PMU
1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E reporting template)

1.1.2: SPC Financial and admin training

1.2 Staff recruitments
1.2.1: Development of TOR for Tuvalu ICC for 2016

1.1 Training needs & gap analysis

1.1.1 Finalisation of Consultation report

1.2 TVET Inception Meeting (Follow up)

1.2.1: Follow-up consultations with statekholders &
confirmation of priority areas for work plan input

1.2.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks.
Identify any gaps for regional accreditation.

+ Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

+ Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

+ Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.

Finalisation 2016 work plan

1.3. Signing of Partnership Agreements (need to clarify
in view of D+3 and USP sub-delegation issue)
1.3.1:Identification of in-country partner institution(s)

1.3.1.1: Identify staff training needs

1.3.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions in relation to where they
will sit within the regional qualifications in CCA and SE
1.3.2.1: Following on from Inception mtg, devise a template for
delivery of regional qualifications in CCA and SE at identified
institutions (info needed from 1.3.2)

1.3.3: Drafting & finalisation of partnership agreements

RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
and implemented and a pool of national trainers is
created

2.1 Develop benchmarks,
descriptions

competencies, unit

PMU activity

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA
appropriate for all workforce levels

2.2.1: Identify potential trainers for ToT (Max. 30)

2.2.2: Logistical arrangements for organising ToT

2.2.3: Delivery of ToT courses to Tuvalu Institutional trainers
and educators

RESULT AREA 3: Developed and established training
courses and support facilities within TVET i

3.1 Develop other specific courses based on country's
demand

3.1.1: Work with Dept Public Works, Dept Energy and TMTI
on development of specific training on biogas and

Sarah & Teu

RB/Titi

Leigh

Sarah & Teu

Sarah & Teu

Teu & Katarina

Daniel and
Katarina and
Sarah

Sarah & Teu

Sarah & Teu

Sarah & Teu
FHEC, Sarah,
Katalina

Leigh

(FHEC & PMU -
Tess & Vili to
lead)

See PMU
Workplan

Teu & Katarina
Teu & Leigh

Sarah & Teu

PMU, Sarah

Sarah and

of compressors.

3.1.2:Integrate generic SE and CCA courses into curriculum
of partner institutions

3.2 Covene roundtable to go over experiences, identify
gaps, issues etc. (if necessary)

3.2.1 Working closely with ACSE Component 1 - include any
Component 1 staff

3.3 Verify sustainable learning pathways
3.4 Support training infrastructure and equip TVET

RESULT AREA 4 - CCA and SE training networks are

4.1: Implementation and establishment of learning
communities and networks of practitioners

4.2: 1dentify gaps in networking to strengthen
communications between national TVET providers

4.3: Promote inter TVET information and experience
exchange and inter-institution ToT provisions on SE and

CCA

4.4: Establish sub-networks with PATVET for SE and CCA|
practitioners at the TVET and informal education level
dependina on demand

4.5: Link PATVET and individual institutions into the SE}

puafi

Sarah & Katalina
(TMTI, Motafoa)

Sarah & Teu

Sarah to lead
with Dept of
Energy

Sarah & Katalina
Sarah & Katalina

Sarah & Katalina
Sarah & Katalina

Sarah & Katalina

and CCA networks

complete

N/Appicable

unused funds from
consultation
workshop to cover

tbe

g
&

g
g

to be completed

Complete
to be completed by
end-Nov'15

Complete - Held in

October
December '15

2 identified

tbe

ongoing
ongoing

ongoing

To coincide with 2.1

dependent on outcomes from
PMU Planning event 30 Nov-4
Dec

dependent on decisions from
PMU Planning event 30 Nov-4
dependent on decisions from

PMU Planning event 30 Nov-4
Dec on how regional courses

will be offered

Based on ACSE 1, training on
biogas (whole system
approach) and compressor
manufacture has been
endoresd by GoT and in-
counrty consultation

To include DRR and Response;
climate science & meteriology;
water security; food safety;
business skills; project
manangement; data analysis
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WORK PLAN FOR VANUATU

TASKS

RESULT AREA 1 - National training needs in SE and
CCA are assessed and existing informal and formal TVET

1.1 Reporting to PMU

1.1.1: Quarterly narrative and financial reporting to PMU
(include M&E reporting template)

1.2 Staff recruitments
1.2.1: Development of TOR for ICC for 2016

1.3 Training needs & gap analysis

1.3.1 Finalisation of Synthesis & Country reports
1.4 TVET Inception Meeting (Follow up)

1.4.1: Follow-up with ICC & confirmation of priority areas for
2016 country work plan input

1.4.2: As identifed from the Inception meeting, to assist
countries in the following: Review the current situation for
countries currently with national QF and QA frameworks,
Identify any gaps for regional accreditation.

- Work collaboratively with the relevant national stakeholders
in each of the P-ACP countries to lead the development of the
documentation outputs.

- Work collaboratively with relevant regional stakeholders to
ensure national frameworks are aligned with regional
imperatives.

- Support EU-PacTVET course initiatives to gain national,
regional and mutual recognition with QA TVET frameworks.

1.4.3. Finalisation 2016 work plan

1.5. Signing of Partnership Agreements

1.5.1:Identification of in-country partner institution(s)

1.5.2: Explore the curriculum of current SE/CC related
programmes in proposed institutions  to inform national and
regional development.

1.5.2.1: Following on from Inception mtg, devise a template
for delivery of regional qualifications in CCA and SE at
identified institutions

1.5.3: Drafting & finalisation of partnership agreements

RESULT AREA 2 - Benchmarks, competency standards
and courses on Training of Trainers (ToT) are developed
and implemented and a pool of national trainers is
created

2.1 Develop benchmarks,
descriptions

competencies, unit

2.1.1. Regional level developments for CCA/SE competencies
(Refer PMU workplan)

2.2 Strengthen, expand and/or develop generic or
industry specific ToT courses in the areas of SE and CCA|
appropriate for all workforce levels

2.2.1: Identify potential trainers and suitable time for ToT
(Max. 20)

2.2.2: Logistical arrangements for organising ToT (Budget 2
viks)

2.2.3: Travel to country to progress all outputs/delivery of ToT

RESULT AREA 3: Develop and establish training courses
and support facilities within TVET institutions

3.1 Develop other specific courses based on country's
demand

3.1.1: Planning for Integrate SE and CCA units of
competency into existing curriculum of partner institutions

3.2 Where needed covene roundtable to go over
experiences, identify gaps, issues etc

3.2.1 Organise logistics to meet needs

3.3 Verify sustainable learning pathways

3.3.1 Refer to institutional pathways - in-country sunveys?

3.4. Support training infrastructure and equip TVET
providers

3.4.1. Identify equipment (if required) and facilities and
learning resources to support the required competency
trainings

RESULT AREA 4 - CCA and SE training networks are
strengthened

Responsible Budget

Nixon

Nixon the

complete

Nixon

Nixon, ICC (Mr. William
Banl) & stakeholders

Nixon; David (VQA); Jack
(vIm

Nixon, ICC (Mr. William
Banl) & stakeholders

Nixon, ICC (Mr. William
Bani) & stakeholders

Nixon, ICC (Mr. William
Banl) & stakeholders

Nixon, ICC (Mr. William
Banl) & stakeholders

PMU, Nixon, ICC (Mr
William Bani), stakeholder

PMU

Nixon, ICC (Mr. William
Bani), Stakeholders
Titiana, Raksha

Nixon #REF!

Nixon, ICC (Mr. William
Bani), Stakeholders
Nixon, ICC (Mr. William
Bani), Sstakeholderss

Nixon, ICC (Mr. William
Bani), stakeholders
Nixon, ICC (Mr. William
Bani), stakeholders

Travel & per
diem 1 week

PMU, Nixon & ICC (Mr
William Bani)

PMU, Nixon & ICC (Mr
William Bani)

Nixon, ICC (Mr. William
Bani), stakeholders
VS, NK, TM and
stakeholders

4.1 Implementation and establishment of learning

communities and networks of practitioners

4.2: Identify gaps in networking to strengthen

communications between national TVET providers

4.3: Promote inter TVET information and experience
and ToT pi on SEand

cca

4.4: Establish sub-networks with PATVET for SE and CCA|
practitioners at the TVET and informal education level
depending on demand

4.5: Link PATVET and individual institutions into the S|
and CCA networks

Nixon, ICC (Mr. William
Bani), Stakeholders
Nixon, ICC (Mr. William
Bani), Stakeholders
Nixon, ICC (Mr. William
Bani), Stakeholders

the

tbe

tbe

Status

Dependent on financing

wip

Complete
wip
Complete - Held in October

Complete

WIP - Vanuatu Qualification
Authority (VQA) currently in

process of accrediting CCDRR

and possibility of VQA

modelling national and regional

accrediting process

Nixon and Stakeholder

Completed, VIT, MoE, RTCs

WIP- Liaise with institutions

SH

wip

wip

wip

WIP - Liaise with VIT MoE,
AusAID TVET andRTCs,

#REF!

wip

WIP - Liaise with VIT for
intergration of SE into

consstruction and/or electrical

course

May be required as a
stakeholders meeting; MoE,
Principal of VIT for review

wip

WIP - liaise with VIT and RTCs
with their institutional pathways

wip

WIP - To be done in

consultation with VIT and VQA

ongoing

ongoing

ongoing

Risks/Constraints

ICC/Country personnel need to
submit

Holiday period delays process

Multiple parties involved

VQA process

Active participation of the institutions

Buy-in to the institutions for ease of
information sharing

Holiday mood by stakeholders -
hinders timely progression

FHEC involved

dependent on decisions from PMU
Planning event 30 Now-4 Dec on how
Availability of stakeholders

Limited time

PATVET no functioning

PATVET no functioning

2015

Jan

Feb

Mar

Apr

May Jun

2016

June Aug Sep Oct

Nov Dec
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WORK PLAN FOR PALAU 2015 2016
|[RESULT AREA 1 - Natlonal mraining needs in SE and

CCA are assessed and exisung Informal and fom al
i i Dsc [Jan  Feb Mar Apr May Jun July Aug Ssp Oct Nov Dsc

PO HET
TASKS 8 osed  SELE 5

1.1 Reporting to PMU

& Country =po

1.4 TVET Incsption Mesting {Follow up)

[RESULT AREA 2 - Benchmarks, com petency

and courses on Training of Trainers (ToT)
are developed and implemented and a pool of
naional oainers is creared
2.1 Develop benchmarks, compsetencies unit
descriptions

2.1.1 Natio

competen

PMU WP

2.2 strengthen, expand andior develop gensric or
Ingustry peciic TOT coursss In the areas of SEand
CCA approprate for all workforce levels
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3.1 Develop other epecific courss & based on
countrv's demand

3.2 Wnere nesded covens roundtable to go over
sxperiences, |gentiy gaps, |EsusE stc.

3.2.1 Crgan

3.3 Verlfy sustaInable leaming pathways
3.2.1 Reer to Institutio - In-Country s UNEys

3.4 Support fraining Infra structurs and squip TVET

|[RESULT AREA 4 - CCA and SE maining neiworks are

[4.1: Implementation and establishment of leaming
[communttis s and networke of prctitions

4.2: 1dentify gape In networking to strengtnen
[communications betwesn national TVET provids e
4.3: Promots Inter TVET Information and experisnce
sxchangs and Intsr-Institution ToT provisions on SE
and CCA

4.4: Establish sub-networke with PATVET for SE and| Pl
CCa  practitioners at the TVET and Informal
sducation Isvel depending on demand

[4.5: LInk PATVET and Individual Institutions Into the |~ U

TEENd CCA NEtWorke
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